PMI-PMOCP 30-DAY PMOCP STUDY PLAN
Focus: Master concepts + exam patterns + scenario practice

WEEK 1 — Foundation & Strategy
Day 1–2: PMO Mission, Purpose & Strategy
· Review PMO types (directive, supportive, controlling, hybrid)
· Study PMO value proposition
· Learn “keyword mapping” patterns
Day 3: Organizational Context & Maturity
· Organizational structures
· PMO contextual maturity
· Tailoring principles
Day 4–5: Governance Structures
· Stage gates
· Decision rights
· Escalation paths
Day 6–7: Portfolio Alignment
· Prioritization models
· Strategic scoring
· Demand vs capacity modeling

WEEK 2 — Methods, Tools & Delivery
Day 8–10: Agile vs Hybrid vs Predictive
· When to use which model
· PMO support for each method
Day 11–12: PMO Process Standardization
· Process library
· Templates and dashboards
· Consistency across teams
Day 13–14: Resource & Financial Management
· Capacity planning
· Budget vs forecast vs actual
· Variance analysis

WEEK 3 — Operations, Stakeholders & Leadership
Day 15–17: PMO Operations & Service Delivery
· PMO service catalog
· PMO as internal consultancy
Day 18–19: KPIs, Metrics, Dashboards
· Leading vs lagging indicators
· Executive reporting formats
Day 20–21: Stakeholder Engagement
· Stakeholder mapping
· Communication strategies
· Resistance management

WEEK 4 — Business Value + Exam Readiness
Day 22–24: Business Acumen & Value Delivery
· Outcomes vs outputs
· Benefits realization
· Value-linked governance
Day 25–27: Scenario Practice
· Practice 40 scenario-style questions
· Identify keyword patterns
Day 28: Full Mock Exam
· Time-boxed 2-hour simulation
Day 29: Review Incorrect Answers
· Review why answers were wrong
· Identify weak areas
Day 30: Final Strategy
· Read cheat sheet
· Run flashcards
· Take 20 mixed questions

