PMOCP EXAM CHEAT SHEET (Ultra-Condensed)
By Kimberly Wiethof, MBA, PMP, PMI-ACP

THE PMI-PMOCP LOGIC PATTERN
PMI always prefers answers that:
✔ Are strategic, not tactical
✔ Improve governance before execution
✔ Improve communication before process changes
✔ Focus on long-term value, not short-term fixes
✔ Promote alignment, not siloed action

THE BIG 6 EXAM SECTIONS
1. PMO Strategy
2. Governance & Portfolio
3. Methods & Frameworks
4. PMO Operations
5. Stakeholder Leadership
6. Value Delivery

KEYWORDS → ANSWER MAP
	If question says…
	Correct answer is…

	“Next step after PMO charter”
	Executive sponsorship

	“Too many projects”
	Portfolio prioritization

	“Inconsistent reporting”
	Standard templates

	“Resistance to change”
	Stakeholder engagement

	“Different methods used”
	Process harmonization

	“No realized benefits”
	Benefits management

	“Unclear roles”
	RACI

	“High uncertainty”
	Agile

	“Heavy compliance”
	Predictive

	“Execs need summary”
	Dashboard w/ KPIs



PMO VALUE DRIVERS
· Transparency
· Predictability
· Velocity
· Alignment
· Benefits realization
· Stakeholder engagement

RAPID DECISION FRAMEWORK
G-R-A-S
· Governance
· Resourcing
· Alignment
· Stakeholders

PORTFOLIO PRIORITIZATION CHECKLIST
· Strategic alignment
· Risk
· Value
· Dependencies
· Budget
· Capacity

TOP 10 REASONS PMOs FAIL (EXAM FOCUS)
1. No strategic alignment
2. Weak governance
3. Poor communication
4. Lack of stakeholder buy-in
5. Inconsistent delivery frameworks
6. No benefits tracking
7. Resource overload
8. Poor role clarity
9. No PMO service catalog
10. Not showing value


✅ SCENARIO-BASED EXAM SIMULATIONS

SCENARIO 1 — Governance Breakdown
Your PMO notices that projects are bypassing stage gates and moving directly to execution, causing high risk and rework.
What should you do FIRST?
A. Train PMs on documentation
B. Conduct a governance assessment
C. Escalate to the Steering Committee
D. Introduce Agile methods
Correct Answer: B
Because PMI always wants governance assessment before escalation or training.

SCENARIO 2 — Portfolio Overload
The CIO complains that 132 projects are active and staff are overallocated. PMs are fighting for resources.
What is the best first step?
A. Add contractors
B. Reprioritize portfolio
C. Conduct performance reviews
D. Cancel all low-priority work
Correct Answer: B
Capacity decisions must follow portfolio reprioritization.

SCENARIO 3 — Stakeholder Resistance
A major business unit refuses to adopt PMO reporting templates, claiming they create “extra work.”
Next step?
A. Mandate compliance
B. Escalate to executives
C. Conduct a stakeholder alignment workshop
D. Remove reporting requirements
Correct Answer: C
Engage—not dictate—first.

SCENARIO 4 — Value Not Realized
A project was delivered on time and on budget, but executives say it “did not deliver business value.”
What did the PMO miss?
A. Detailed WBS
B. Benefits realization planning
C. More governance reviews
D. Risk register updates
Correct Answer: B
Classic exam theme: outputs ≠ outcomes.

SCENARIO 5 — Agile Adoption Misalignment
Teams want to “go Agile,” but leadership expects strict documentation and compliance.
What should PMO do?
A. Block Agile adoption
B. Adopt hybrid governance
C. Move everyone to Agile immediately
D. Reduce documentation requirements
Correct Answer: B
Hybrid = predictable + flexible.

