Everything You Need to Khnow About
the PMI-PMP® Certification in 2026

The Project Management Professional (PMP®) certification remains the most globally recognized
credential for project managers across all industries. Whether you work in IT, healthcare,
construction, government, finance, manufacturing, or consulting, the PMP validates your ability to
lead teams, manage complexity, and deliver outcomes.

This comprehensive guide provides everything you need to know about the PMP exam-what it is,
who should apply, requirements, domains, exam coverage, fees, preparation resources, maintaining
the certification, and why earning a PMP is worth the investment in your career.

« by Kimberly Wiethoff, MBA, PMP, PMI-ACP
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What Is the PMI-PMP® Exam?

The PMP exam is administered by the Project Management Institute (PMI) to
validate an individual's experience and competency in managing predictive,
agile, and hybrid projects. The exam is heavily scenario-based and tests real-
world decision-making across people, process, and business value.

The Exam Evaluates Your Ability To:

Lead and motivate project teams through challenges
Manage scope, cost, schedule, and risk effectively
Apply agile and hybrid frameworks appropriately
Communicate clearly with stakeholders at all levels
Ensure value delivery and benefits realization

Uphold professional ethics and conduct standards

L) The PMP exam format is entirely scenario-based, requiring you to apply knowledge rather than memorize definitions.



Who Should Apply for the PMP® Certification?

The PMP is ideal for professionals who lead projects, coordinate teams, or manage strategic initiatives in complex environments. You
don't need "Project Manager" in your title-PMI cares about the work you've performed.

You Lead Projects or Teams You Manage Complexity

Direct cross-functional teams, Handle vendors, strategic initiatives, or
coordinate deliverables, and drive work in fast-paced, dynamic

project outcomes environments

Roles That Benefit From the PMP

e Project Manager

e Program Manager

e Scrum Master

e Agile Project Manager

e Technical Lead or Architect

Business Analyst
PMO Analyst
Product Owner
Operations Manager

Delivery Manager

You Want Career Growth

Transition into higher PM roles and
validate your experience and leadership
ability



Requirements to Apply for the PMP® Exam

PMI offers two eligibility paths based on your educational background. Project leadership experience does not require the title "Project
Manager"-PMI evaluates the work you performed, not what was on your business card.

Path A: Bachelor's Degree
For candidates with a four-year degree or global equivalent
Requirements:

1 U 36 months leading projects

. 35 hours of formal project management education (or CAPM® certification)

[). Most common path for professionals with university degrees

Path B: High School Diploma
For candidates with high school diploma or associate degree
Requirements:

2 o 60 months leading projects

o 35 hours of PM education (or CAPM® certification)

[J Requires additional experience to compensate for educational requirements




What the PMP Exam Covers: Domains & Sections

The PMP exam is based on three primary domains outlined in the Exam Content Outline (ECO). Understanding the weight and focus of each
domain is critical for effective preparation and exam success.

O

[ Process B Business Environment

[l People

Each domain tests different competencies that project managers need in real-world scenarios. The following slides break down the key topics
within each domain, helping you understand where to focus your study efforts.



People — 42% of the Exam

This domain focuses on leadership, communication, and team enablement. It emphasizes the interpersonal skills required to lead diverse teams, resolve
conflicts, and create high-performing collaborative environments.

Key Topics Covered:

Team Formation and Roles

Building effective teams and defining clear
responsibilities

Stakeholder Engagement

Managing expectations and maintaining
transparent communication

Negotiation and Influencing

Driving outcomes without direct authority

Conflict Resolution

Addressing disagreements constructively and
maintaining team cohesion

Mentoring and Team
Empowerment

Developing team capabilities and fostering
growth

Agile Leadership & Servant
Leadership

Empowering teams and removing
impediments to success

Facilitation & Decision-Making

Guiding collaborative decisions and building
consensus

"The People domain tests your ability to lead, inspire, and manage the human side of projects-the most critical factor in project success."



Process — 50% of the Exam

This domain covers the technical skills required to manage a project from initiation to closing. It represents the largest portion of the
exam and tests your ability to apply processes, tools, and techniques across multiple delivery approaches.

Key Topics Covered:

Core Project Management Technical Execution

e Scope, schedule, cost, quality, resources

Budgeting and forecasting
e Risk identification and risk response

Project methodology selection (predictive, agile, or hybrid)
e Procurement, contracts, and vendor management

Managing project artifacts and performance data
e (Change control and governance

Quality assurance and continuous improvement

L) The Process domain requires you to know when and how to apply techniques, not just memorize definitions. Scenario-based
questions test your judgment in realistic situations.



Business Environment — 8% of the Exam

This domain ensures project managers understand the strategic and organizational context surrounding the project. While it represents
the smallest percentage of the exam, it's critical for aligning project work with business objectives.

Key Topics Covered:
Organizational Change Management Regulatory Compliance
Supporting transformation and helping organizations adapt to Understanding legal, ethical, and regulatory requirements
change
Business Value & Benefits Realization Continuous Improvement
Ensuring projects deliver measurable outcomes aligned with Fostering a culture of learning and process enhancement
strategy
Supporting Organizational Strategy ESG Considerations
Linking project work to broader business goals and vision Environmental, social, and governance factors in project

decisions



Agile/Hybrid Coverage on the PMP Exam

Agile and hybrid approaches make up 50% or more of the PMP exam. This reflects the reality that many organizations use blended delivery frameworks to
balance predictability with flexibility.

Understand Agile Mindset & Know Agile Frameworks & Hybrid Delivery Knowledge
Principles FrEEEss e  Combining predictive planning with agile
e Servant leadership e Scrum (events, roles, artifacts) execution
e Self-organizing teams e Kanban (flow, WIP limits, cycle time) e Usingrolling-wave planning
e [terative delivery e  XP practices (pair programming, TDD) e Managing dependencies between agile
«  Continuous improvement e  Lean principles and waterfall teams
e Transparency and adaptation e  Sprints, backlogs, velocity, burndown *  Creating hybrid schedules and
charts governance models

e Balancing flexibility with scope boundaries

Agile/Hybrid Scenario Types You'll Encounter

e "What should the Scrum Master do next?"
e "How should the team respond to changing requirements?"
e "Astakeholder requests a mid-sprint change-what do you do?"

e "Apredictive vendor must integrate with an agile team-how do you coordinate?"

e "How do you resolve bottlenecks on a Kanban board?"

To perform well, candidates should understand when to apply agile, predictive, or hybrid methods-not just the definitions. Context matters more than
memorization.



Certification Fees (2026 Pricing)

Understanding the investment required for PMP certification helps you plan your budget. PMI membership often pays for itself through exam discounts and
access to valuable study resources.

Category Cost
PMP Exam (PMI Member) $405
PMP Exam (Non-Member) $575
Re-Examination (Member) $275
Re-Examination (Non-Member) $375
PMI Membership (Annual) $129 + $10 application fee

Member Benefits

e $170 savings on initial exam fee

A to PMI Study Hall ) Cost-Saving Tip: PMI membership saves you money even if you
ccessto udy Hall™

only use it for the exam. The $139 membership fee is offset by the
PMBOK® Guide dlgltal access $170 exam discount.

Networking and professional development

Discounted re-examination fees



PMI Preparation Resources

PMI offers several high-quality resources that align directly with the exam content and format. Using official materials ensures you're

studying the right content in the right way.

PMI Study Hall™

Highly Recommended - A realistic simulator
providing mock exams, mini quizzes, high-
difficulty scenario questions, learning paths,
and detailed explanations.

Process Groups Practice Guide

Helps map traditional PM processes to
modern exam questions, bridging classic
and contemporary approaches.

Authorized PMP Exam Prep
Course

Delivered through PMI or Authorized
Training Partners (ATPs). Provides the
required 35 contact hours and structured
learning.

PMiIstandards+ Online Library

Interactive, continuously updated guidance
aligned with PMBOK®, providing searchable
access to current standards.

PMBOK® Guide 7th Edition +
Agile Practice Guide

Core references explaining principles,
domains, value delivery system, and agile
frameworks essential for exam success.



How to Maintain Your PMP Certification

To maintain the PMP, you must earn 60 Professional Development Units (PDUs) every three years. This requirement ensures certified professionals stay
current with evolving practices and continuously develop their skills.

Education Giving Back
Minimum 35 PDUs Maximum 25 PDUs
Earned through courses, training, and learning activities Earned through content creation, speaking, volunteering, and

professional work

PDU Categories for Education

Ways of Working Power Skills Business Acumen
Technical project management skills, Leadership, communication, emotional Strategic alignment, financial management, and
methodologies, tools, and techniques intelligence, and interpersonal abilities organizational awareness

[J  PDUs are logged in PMI's Continuing Certification Requirements System (CCRS). Many activities you already do-like attending conferences or
mentoring-count toward PDUs.



Why Earn the PMP Certification?

Higher Earning Potential

PMP-certified professionals earn 20 - 30% more than non-
certified counterparts across industries and regions

Career Mobility

Opens doors to senior roles such as Senior Project Manager,
Program Manager, PMO Lead, Agile Project Manager, and
Delivery Manager

Validates Agile, Hybrid, and Predictive Delivery
Skills

You become fluent in multiple delivery models, increasing your
adaptability in diverse project environments

Global Recognition

The PMP is accepted across industries and countries, providing
career portability and international credibility

Stronger Leadership & Decision-Making Skills

The exam prepares you for stakeholder management, conflict
resolution, risk mitigation, and team motivation

Demonstrates Commitment to Professional
Growth

Employers see PMP as a sign of discipline, experience, and
credibility-a differentiator in competitive job markets



Final Thoughts

The PMI-PMP certification remains a powerful differentiator for professionals seeking career advancement in project management. With the exam's
strong emphasis on agile and hybrid practices, modern project managers must be versatile, strategic, and people-focused.

The investment in time, study, and exam fees pays dividends through higher earning potential, career mobility, and enhanced leadership capabilities.
Whether you're managing traditional waterfall projects, agile sprints, or hybrid initiatives, the PMP validates your ability to deliver value across any
delivery model.

Coming Soon: Additional PMP Resources

If you're planning to take the PMP, stay tuned for upcoming guides designed to accelerate your preparation:

12-Week PMP Study Plan Agile/Hybrid Scenario Drills

A structured timeline to master all three domains efficiently Practice questions focused on the exam's toughest content area
Memory Hooks & Trigger Words 200-Question Practice Sets

Techniques to recall key concepts under exam pressure Full-length simulations mirroring actual exam difficulty

"The PMP is more than a certification-it's a commitment to excellence in project leadership and continuous professional growth."
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