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🔵 SECTION 1 — AGILE TEAM BEHAVIOR & RESPONSIBILITIES
Trigger: Team decides / Team self-manages
→ Agile: Empower team; PM acts as servant leader
Memory Hook: “Team chooses HOW”
Trigger: Conflict arises
→ Agile: Encourage healthy conflict + collaboration
Memory Hook: “Conflict = clarity”
Trigger: Team not meeting commitments
→ Agile: Re-assess velocity + plan realistically
Memory Hook: “Velocity ≠ promise”
Trigger: Cross-functional skills missing
→ Agile: Pairing, T-shaped skills, knowledge sharing
Memory Hook: “Share skills → increase flow”
Trigger: PO missing/unavailable
→ Agile: Raise impediment and secure PO support
Memory Hook: “No PO = no value”
🔵 SECTION 2 — PRODUCT OWNER & BACKLOG MANAGEMENT
Trigger: Changing requirements
→ Agile: Accept change via refinement
Memory Hook: “Refinement absorbs change”
Trigger: Stakeholder tries adding work mid-sprint
→ Agile: Reject changes until next sprint
Memory Hook: “Timebox is protected”
Trigger: Unclear requirements
→ Agile: Groom/refine the backlog with stakeholders
Memory Hook: “Refine before build”
Trigger: Too much WIP
→ Agile/Kanban: Apply WIP limits
Memory Hook: “WIP limits = flow”
Trigger: User story lacks acceptance criteria
→ Agile: Add AC during backlog refinement
Memory Hook: “AC defines DONE”
🔵 SECTION 3 — AGILE PLANNING & ESTIMATION
Trigger: Inconsistent estimates
→ Agile: Use relative estimation (story points)
Memory Hook: “Compare, don’t guess”
Trigger: Need long-term forecast
→ Agile: Use rolling-wave planning w/ velocity
Memory Hook: “Plan just enough”
Trigger: Team overcommits
→ Agile: Coach on capacity-based planning
Memory Hook: “Capacity > desire”
Trigger: Dependencies slowing teams down
→ Agile: Increase coordination/Scrum of Scrums
Memory Hook: “Dependencies = coordinate”
🔵 SECTION 4 — EXECUTION / SPRINT MANAGEMENT
Trigger: Mid-sprint change request
→ Agile: Defer to next sprint
Memory Hook: “Sprint scope locked”
Trigger: Blocked team member
→ Agile/Scrum: PM/SM removes impediment immediately
Memory Hook: “Remove blockers fast”
Trigger: Work spills into next sprint
→ Agile: Move back to backlog and reprioritize
Memory Hook: “Re-plan, don’t force”
Trigger: Skipped standups / retrospectives
→ Agile: Reinforce ceremonies
Memory Hook: “Ceremonies = engine”
Trigger: Quality issues discovered
→ Agile: Fix immediately; don’t defer
Memory Hook: “Quality now”
🔵 SECTION 5 — AGILE QUALITY & DELIVERY
Trigger: Rework increasing
→ Agile: Improve refinement + AC
Memory Hook: “Better AC = fewer defects”
Trigger: Testing late
→ Agile: Shift left—test continuously
Memory Hook: “Test early; test always”
Trigger: DoD unclear
→ Agile: Refine DoD with team + PO
Memory Hook: “Clear DoD → clear DONE”
Trigger: Lack of visibility
→ Agile: Use Kanban, burndown, radiators
Memory Hook: “Visibility = control”
🔵 SECTION 6 — HYBRID TRIGGERS
(When Agile AND Predictive techniques should be combined)
Trigger: High uncertainty + fixed deadline
→ Hybrid: Predictive timeline + Agile scope
Memory Hook: “Fixed time + flexible scope”
Trigger: Some scope known, some unknown
→ Hybrid: Predictive for known; Agile for unknown
Memory Hook: “Use both where they fit”
Trigger: Compliance + innovation
→ Hybrid: Predictive governance + Agile increments
Memory Hook: “Stable + adaptable”
Trigger: Stakeholders demand documentation but want quick delivery
→ Hybrid: Deliver incremental value with structured reporting
Memory Hook: “Docs + speed”
Trigger: Large multi-team program
→ Hybrid or scaled Agile (SAFe, LeSS)
Memory Hook: “Coordination required”
🔵 SECTION 7 — STAKEHOLDER & CUSTOMER INTERACTION IN AGILE
Trigger: Stakeholder confused about progress
→ Agile: Increase transparency (radiators, demos)
Memory Hook: “Show, don’t tell”
Trigger: Stakeholder unhappy with priorities
→ Agile: Product Owner explains value trade-offs
Memory Hook: “PO owns value”
Trigger: Stakeholder doesn’t attend reviews
→ Agile: Reinforce importance of feedback loop
Memory Hook: “Review drives value”
Trigger: Stakeholder needs early value
→ Agile: Release MVP or high-value increments
Memory Hook: “Deliver value early”
Trigger: Customer wants major change fast
→ Agile: Add to backlog and reprioritize for next sprint
Memory Hook: “Change through backlog”
🔵 SECTION 8 — RISK MANAGEMENT IN AGILE / HYBRID
Trigger: Unexpected technical risk
→ Agile: Swarm + explore spike solution
Memory Hook: “Spike to learn”
Trigger: Emerging unknowns
→ Agile: Progressive elaboration + adaptive planning
Memory Hook: “Unknowns handled iteratively”
Trigger: Dependencies create risk
→ Hybrid: Predictive risk planning + Agile execution
Memory Hook: “Predict risk, Agile fix”
Trigger: Business or market volatility
→ Agile: Reprioritize backlog continuously
Memory Hook: “Respond → reprioritize”
🔵 SECTION 9 — AGILE/HYBRID VALUE DELIVERY
Trigger: Need faster value delivery
→ Agile: Prioritize highest-value items
Memory Hook: “Value first”
Trigger: Benefits are delayed
→ Agile/Hybrid: Inspect value streams + reduce bottlenecks
Memory Hook: “Flow = value”
Trigger: Misalignment with business goals
→ Agile/Hybrid: Re-align backlog per strategic goals
Memory Hook: “Strategy drives backlog”
🔵 SECTION 10 — WHEN TO CHOOSE AGILE / HYBRID / PREDICTIVE
✔ Choose Agile when:
- Requirements are unclear or evolving
- Customer needs frequent feedback
- Team is co-located and collaborative
- Output delivered in increments
✔ Choose Predictive when:
- Requirements stable & well-defined
- Fixed scope and cost
- Heavy compliance or construction work
✔ Choose Hybrid when:
- Some parts known, others evolving
- Stakeholders want documentation AND speed
- Regulatory constraints combine with innovation
- Multiple teams require coordination

