How AI Search Is Changing Digital Marketing and SEO
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Introduction: Search Is Becoming More Conversational
Search engines are changing how people discover information online. Instead of typing a few keywords and opening several webpages, users can now ask detailed questions and receive AI generated answers with links to supporting sources.
Google's AI Overviews can provide an AI generated snapshot of information with links that allow users to explore a topic further. Google also offers AI Mode, which supports follow up questions and can break a question into different subtopics while searching for relevant information. 
This shift is changing the relationship between digital marketing and SEO.
Traditional SEO still matters, but marketers now need to consider how content can be discovered, understood, and referenced within AI powered search experiences.
The goal is no longer simply to rank for one keyword. Content needs to answer real questions clearly, provide useful information, and demonstrate enough credibility to deserve attention.
What Is AI Search?
AI search uses artificial intelligence to understand the meaning and context behind a user's query.
Traditional search generally presents a list of webpages. AI search can interpret a more detailed question and provide a summarized response supported by information from different sources.
For example, someone searching for:
“Best CRM software”
may receive a very different experience from someone asking:
“What CRM features are most useful for a 50 person B2B sales team?”
The second query provides more context about the user's situation.
This means businesses need to understand search intent, not simply individual keywords.
Why AI Search Matters for SEO
AI search does not mean that traditional SEO should be abandoned.
Google's official guidance states that existing SEO fundamentals remain relevant for AI features such as AI Overviews and AI Mode. Google also explains that there are no special technical requirements specifically required for appearing in these AI search features. 
Businesses should therefore continue focusing on:
· Helpful content 
· Clear page structure 
· Search intent 
· Internal linking 
· Crawlable webpages 
· Original information 
· Reliable sources 
· Good user experience 
AI search changes how information is presented, but useful content remains the foundation of SEO.
Create Content That Answers Complete Questions
AI search makes it more important to create content that addresses complete questions rather than repeating keywords.
For example, a page about “B2B SEO” could simply define the term. A more useful resource could explain:
· How B2B SEO differs from B2C SEO 
· Which pages should be optimized first 
· How search intent affects content 
· How businesses can measure SEO performance 
· What information decision makers need before purchasing 
This approach creates a deeper resource around a topic.
A software company selling project management tools, for example, could create a guide explaining how different teams evaluate project management platforms. The article could compare important features, implementation considerations, security requirements, and common questions.
The result is content that helps users make decisions instead of simply targeting a keyword.
Structure Content for People and Search Systems
Clear content structure helps readers understand an article quickly.
Use descriptive headings, short paragraphs, numbered steps, bullet points, and tables when they genuinely improve understanding.
For a long article about AI search, useful sections could include:
What Is AI Search?
How Does AI Search Affect SEO?
How Should Businesses Create Content?
How Can Search Performance Be Measured?
This structure makes information easier to scan and helps search systems understand the subject of individual sections.
Google's AI Mode also explains that its system can break questions into subtopics and search for information across them. This makes clear topical organization increasingly useful for complex subjects. 
Build Original Expertise into Content
AI systems can summarize information that already exists online. This makes original expertise more valuable.
Businesses can strengthen content by adding:
· Original research 
· Expert interviews 
· Customer examples 
· Industry data 
· Practical comparisons 
· Firsthand observations 
· Unique processes 
For example, an SEO agency could publish an analysis of search behavior across a specific industry based on its own research.
That information gives readers something they cannot easily find in dozens of generic articles.
The objective should not be to produce more content. It should be to produce more useful information.
Support Important Claims with Reliable Sources
Gartner's 2025 research Found that 53% of surveyed consumers distrust or lack confidence in the reliability and impartiality of AI powered search and summaries.
This creates an important lesson for digital marketers.
When an article contains statistics, research findings, technical claims, or industry information, the original source should be easy to find.
Government websites, universities, research organizations, and established technology companies can provide stronger evidence than unsupported claims.
For example, a company discussing changes in search behavior should cite research rather than simply stating that “AI is changing everything.”
Evidence makes digital content more useful and more trustworthy.
AI Search Can Change Traffic Patterns
AI search may also change how users interact with websites.
A 2026 research study analyzing Google AI Overviews found that cited sources do not always overlap with the traditional first page results. The study also found that AI Overview citations can come from domains that do not appear among those traditional results. 
Another recent study analyzing browsing behavior found that clicks to sources cited within AI Overviews were relatively rare, occurring in about 1 percent of visits to AI Overviews in its research sample. 
These findings suggest that marketers should not evaluate search visibility only through traditional rankings.
Other useful signals include:
· Organic impressions 
· Search rankings 
· Referral traffic 
· Brand mentions 
· AI search citations 
· Engagement 
· Conversions 
The exact impact will vary by query, industry, and search experience, so businesses should measure their own results instead of relying on a single industry assumption.
Connect SEO With Broader Digital Marketing
Forrester's research on AI powered search also highlights how AI is changing the way B2B buyers discover and evaluate providers.
Search data can reveal what audiences want to know. Website analytics can show which pages attract visitors. Customer conversations can reveal questions that existing content does not answer.
These insights can guide future content.
For example, if sales teams repeatedly receive questions about how technology decision makers evaluate software, a company can create a detailed guide addressing those questions.
Businesses developing B2B marketing strategies can also examine resources focused on reaching technology decision makers, such as B2B marketing strategies for IT decision makers from EprofileTech.
A Practical Approach to AI Search
Businesses do not need to rebuild their entire SEO strategy because of AI search.
A practical process is:
1. Review existing content. 
2. Identify pages that provide only basic information. 
3. Expand important topics with useful details. 
4. Add original examples and research. 
5. Improve headings and page structure. 
6. Link important claims to reliable sources. 
7. Monitor search performance. 
8. Update content when the user needs to change. 
Google's guidance continues to emphasize established SEO practices for AI search experiences. 
The focus should therefore remain on creating useful, accessible, and trustworthy content rather than trying to manipulate AI systems.
The Next Stage of Search
AI search is changing how people discover and consume information, but it does not eliminate the fundamentals of digital marketing.
Businesses still need technically accessible websites, useful content, reliable information, strong user experiences, and a clear understanding of their audiences.
The difference is that search is becoming more conversational and answer focused.
Successful SEO strategies will therefore look beyond individual keywords. They will focus on complete questions, clear explanations, original expertise, credible sources, and practical information.
AI search is changing how information is discovered, but valuable information remains the foundation of search visibility.
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