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Next 30 Days Final 30 Days
(31-60): (61-90):
Contribution and Leadership and

Optimization Strategic Planning

First 30 Days:
Learning and
Integration




Company and
Industry
Acclimatization

e Study Company’s
mission, values,
products, and
services.

* Understand the
company'’s industry,
including key
competitors and
market trends.

Team and Project
Stakeholder ~ Onboarding
Engagement * Review current

Meet with key projects, including
stakeholders timelines, milestones,
(executives, team buc!gefsl and key
members, clients). deliverables.
Understand the team * Analyze project
structure, roles, and management fools
responsibilities. and methodologies

Schedule one-on-one currerﬂly NS
meetings with key * Identify any
stakeholders to build lr.nme.dlq're ERLISS ClF
relationships and ”Sk§ In ongoing
understand their projects.
current projects and
challenges.
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Training & Systems
Familiarization

Complete any mandatory training
sessions.

Familiarize with internal systems
and tools (e.g., project
management software,
communication tools).

Understanding PMO
Requirements

Review PMO guidelines and
requirements from the parent
company.

Meet with PMO representatives to
understand reporting structures,
compliance requirements, and best
practices.

Assess how current projects align
with the parent company’s PMO
standards.




Project Management
and Execution

Begin taking an
active role in
ongoing projects.
Ensure projects are
on track by
reviewing progress
and adjusting plans
as necessary.

Address any
immediate project
risks or issues
identified in the
first 30 days.

Process Evaluation
and Improvement

* Analyze current
project
management
processes and
methodologies.

* Identify areas for

improvement in
workflows,

communication, and
resource allocation.

Team Development
and Support

* Provide support
and guidance to
team members.

* Begin implementing
any necessary
changes to improve
team performance
and morale.



* Establish regular communication
channels with key stakeholders.

* Provide updates on project statuses
and any improvements being
implemented.

Stakeholder
Communication

Develop a plan to align Natera’s
project management practices with the
parent company’s PMO requirements.

* Implement any immediate changes
needed to meet PMO standards.

* Communicate PMO requirements and

changes to the team.




iraieglc Pcmnmg

* Develop a strategic plan for the next 6-12 months for
your program area.

* Align the strategic plan with Natera’s broader
business goals and objectives.

Implementation of Improvements

* Start implementing approved process improvements.
* Monitor the impact of changes and adjust as needed.

Leadership and Mentorship

* Take a proactive role in mentoring and developing
team members.

* Foster a culture of continuous improvement and
collaboration.

|




Reporting

* Establish key performance indicators (KPls) to
measure project success and team performance.

* Develop a regular reporting framework to track
progress and communicate it to stakeholders.

Ensuring PMO Compliance

* Ensure all projects are fully compliant with the
parent company’s PMO requirements.

* Conduct regular reviews and audits to maintain
adherence to PMO standards.

* Report on PMO compliance status to senior
management and stakeholders.
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) o Alist ofirr e measurement
or concerns reg vith defined KPIs.
ongoing projects. r status reports and

« Asummary of PMO pdates for stakeholders.
requirements and how
current practices align with
them.

~ « APMO compliance report
requirements into cur highlighting alignment and
practices. areas for continuous
improvement.
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