KIMBERLY WIETHOFF MBA, PMP, PMI-ACP 
Pearland, Texas,  817-233-3473  kwiethoff.pmp@gmail.com
LinkedIn: http://www.linkedin.com/in/kimberlywiethoff/ 
Blog: Managing Projects The Agile Way
Senior Technical Program & Project Manager | Digital Transformation | Agile & SAFe Leadership
Accomplished program leader with 15+ years driving enterprise-scale technology initiatives across healthcare, finance, and energy. Proven ability to deliver $5M–$10M portfolios on time and within budget, accelerate Agile adoption, and align IT investments with business strategy. Recognized for executive communication and governance leadership, translating complex technical programs into decision-ready insights for C-suite stakeholders. Skilled in building and scaling global teams, leading cloud migrations (AWS, Azure, GCP), and embedding data-driven practices that cut cycle times up to 30% and improve delivery predictability.
Key Leadership Objectives
Focused on driving digital transformation through cross-functional collaboration, Agile delivery, resource optimization, and stakeholder engagement, while advancing the use of data analytics and AI-driven solutions to achieve measurable business outcomes.
Thought Leadership
Author of Managing Projects the Agile Way, a blog sharing insights on Agile practices, project leadership, AI adoption, ethics in technology, and digital transformation. Speaker at PMI Houston 2025 (Project Ownership is a Team Sport). Active mentor committed to developing emerging project management professionals through knowledge-sharing and career guidance.
Work Experience
Senior Project Manager - Innovantage Technologies 2022 – 2025
· Delivered $1.5M FDA cybersecurity program at Natera with 12 regulatory deliverables completed on time and 100% compliance achieved; partnered with 8 cross-functional groups to streamline documentation and audit readiness.
· Directed $3M+ Agile portfolio at Johnson Controls, achieving 98% on-time delivery and 95% budget adherence by proactively mitigating risks and standardizing sprint metrics.
· Oversaw $5M+ IT portfolio at Vontier, cutting reporting turnaround by 20% and raising sprint completion to 97% by implementing executive-level dashboards and data-driven storytelling.
· Led Kanban team at TradeStar to release a mobile order-submission app 10% ahead of schedule; boosted revenue accuracy by 15% and reduced manual errors by 10%.
· Advised Fortune 500 clients (Fluor, Chevron, Vontier, Natera) on digital transformation and enterprise IT governance, providing executive reporting frameworks that influenced multi-million-dollar investment decisions.
Senior Project Manager - Larsen and Toubro Infotech 2019 - 2022
· Directed Dexcom’s mobile testing program, improving efficiency by 20% and embedding QA standards that reduced defect leakage and accelerated release readiness.
· Delivered $5M+ AWS and containerization initiative at Citi, modernizing enterprise applications and cutting deployment time by 20% through automated CI/CD pipelines.
· Led Chevron’s digital transformation programs, applying Lean/DMAIC practices to increase delivery velocity by 15% and reduce cycle times, while providing executives with data-driven risk insights.
· Managed multi-sector digital transformations (healthcare, finance, energy), aligning IT modernization with business priorities and ensuring measurable ROI across portfolios.

IT Development Manager - Health Axis 2017 - 2018
· Led Scrum team developing medical and dental claims applications, improving sprint cycle time by 20% and raising code quality through CI/CD, TDD, and automated testing in Azure DevOps.
· Accelerated onboarding by 20% through in-house recruiting and training, eliminating external hiring costs while strengthening team capability.
· Prioritized and managed backlog in Jira and ServiceNow, increasing delivery consistency and aligning development with business-critical needs.
· Drove Agile coaching and metrics tracking, boosting team predictability and stakeholder confidence in delivery outcomes.

Senior Project Manager, SAFe - HCL America 2016 - 2017 
· Led Agile Release Train of 15 global Scrum teams, achieving 95% on-time delivery and improving delivery consistency by 30% through standardized Agile ceremonies and Power BI dashboards.
· Enhanced workflow efficiency by 30% by streamlining ITIL-based communication and change management in ServiceNow, reducing delays in approvals and milestone alignment.
· Facilitated executive-level reporting, providing data-driven insights that improved visibility, accelerated decision-making, and aligned leadership around program milestones.

Director of Software Engineering - Multiplan 2014 - 2016
· Directed $5M+ technology portfolio under enterprise delivery governance, aligning software investments with corporate strategy and reinforcing business priorities.
· Delivered a pre-production cloud testing environment one month early, cutting costs by 15% and accelerating product validation.
· Scaled Scrum teams from 3 to 6, boosting throughput by 30% and improving delivery predictability across enterprise applications.
· Improved software quality and stability, reducing unplanned outages by 20% through adoption of CI/CD, automated deployments, ServiceNow, and Agile best practices.
· Championed Agile transformation at scale, introducing governance frameworks that improved cross-team coordination and stakeholder confidence.
Education
Executive MBA, Executive Business Management – Texas A&M, Commerce, Texas, Beta Gamma Sigma Honors
BBA, Accounting – Texas A&M, College Station, Texas
BBA, Information Systems Business Analysis – Texas A&M, College Station, Texas

PMP, PMI-ACP, CSM, Certified Agile Coach (CAC), ITIL v3 & v4 Foundation Certification, Certified SAFE 4 Agilist (CSA) 
Other - CSF, SPOC, Six Sigma Black Belt, Green Belt, and Yellow Belt, Scrum for Operations and DevOps
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Leadership & Technical Skills
Experienced in program and portfolio leadership, IT governance, PMO development, budgeting, and risk management. Skilled in Agile delivery (Scrum, Kanban, SAFe), CI/CD, DevOps, and quality assurance. Strong in executive communication and stakeholder engagement, using data-driven insights and KPIs to influence decisions and drive change adoption. Technical expertise includes cloud platforms, ERP systems, and tools such as ServiceNow, Jira, Azure DevOps, Power BI, and Confluence, with additional experience in .NET/C#, Java, and Microsoft 365.
