🔍 “WHEN THE QUESTION SAYS…” CHEAT SHEET
By Kimberly Wiethoff, MBA, PMP, PMI-ACP
Use this to instantly match question keywords to correct themes.
	Question includes…
	Look for answer about…

	“Next step to establish PMO”
	Executive sponsorship

	“Too many active projects”
	Portfolio prioritization

	“PMs using different methods”
	Standardization & process harmonization

	“Lack of strategic alignment”
	Portfolio governance + roadmap alignment

	“Teams unclear about expectations”
	Role clarity + governance

	“Stakeholder resistance”
	Change management + communication

	“Measuring success”
	KPIs, benefits, dashboard

	“Missing documentation / inconsistent reporting”
	Templates + process maturity

	“Underutilized resources / bottlenecks”
	Resource capacity planning

	“Need predictable delivery”
	Governance + standard PMO frameworks

	“Managing innovation + compliance”
	Hybrid governance



