PMI PMOCP MIND MAPS FOR EACH SECTION
Below are text-based mind maps you can convert into diagrams (I can create a visual version if you prefer).

MIND MAP 1 — PMO STRATEGIC ELEMENTS
PMO Strategy
 ├── Mission & Vision
 │     ├── Value proposition
 │     ├── Alignment to strategy
 │     └── Stakeholder needs
 ├── PMO Types
 │     ├── Directive
 │     ├── Supportive
 │     └── Controlling
 ├── Maturity
 │     ├── Assessment
 │     ├── Roadmap
 │     └── Evolution
 └── Organizational Context
       ├── Culture
       ├── Structure
       ├── Constraints
       └── Tailoring

MIND MAP 2 — GOVERNANCE & PORTFOLIO
Governance & Portfolio
 ├── Governance
 │     ├── Decision rights
 │     ├── Stage gates
 │     ├── Escalation
 │     └── Roles
 ├── Portfolio
 │     ├── Prioritization
 │     ├── Resource allocation
 │     ├── Risk visibility
 │     └── Alignment
 └── Benefits Realization
       ├── Identification
       ├── Tracking
       └── Sustainment

MIND MAP 3 — METHODS & TOOLS
Methods & Frameworks
 ├── Agile
 │     ├── Scrum
 │     ├── Kanban
 │     └── Scaling
 ├── Predictive
 │     ├── WBS
 │     ├── Documentation
 │     └── Stage gates
 ├── Hybrid
 │     ├── Tailoring
 │     ├── Governance alignment
 │     └── Integration points
 └── Tools
       ├── Dashboards
       ├── Templates
       ├── Capacity planning
       └── Forecasting

MIND MAP 4 — PMO OPERATIONS
PMO Operations
 ├── Service Catalog
 │     ├── Governance
 │     ├── Coaching
 │     └── Reporting
 ├── Metrics
 │     ├── KPIs
 │     ├── Leading indicators
 │     └── Lagging indicators
 ├── Performance
 │     ├── Scorecards
 │     ├── Health checks
 │     └── Audits
 └── Continuous Improvement
       ├── Feedback loops
       ├── Optimization
       └── Maturity roadmap

MIND MAP 5 — STAKEHOLDER & LEADERSHIP
Stakeholder Engagement
 ├── Mapping
 │     ├── Power/Influence
 │     ├── Expectations
 │     └── Concerns
 ├── Communication
 │     ├── Executive reporting
 │     ├── Tailored messaging
 │     └── Engagement plans
 └── Leadership Skills
       ├── Influence
       ├── Coaching
       └── Conflict resolution

MIND MAP 6 — BUSINESS VALUE
Business Value
 ├── Strategy Alignment
 │     ├── Portfolio themes
 │     ├── Roadmaps
 │     └── Prioritization
 ├── Benefits Realization
 │     ├── KPIs
 │     ├── Monitoring
 │     └── Sustainment
 └── Value Delivery
       ├── Outcome focus
       ├── ROI analysis
       └── Continuous alignment

