ASCM CSCP Study Guide & Preparation Plan
The Association for Supply Chain Management Certified Supply Chain Professional (CSCP) certification is one of the top global supply chain credentials for end-to-end supply chain management. The exam currently covers 8 modules, includes 150 multiple-choice questions, and allows 3.5 hours to complete the test. (ASCM)
Given your strong project/program management and transformation background, you already have transferable strengths in:
· Cross-functional leadership
· Risk management
· Process optimization
· Governance
· Vendor/stakeholder management
· Agile transformation
· Data-driven decision making
Your biggest learning curve will likely be:
· Supply chain terminology
· Forecasting calculations
· Inventory formulas
· Logistics/network design
· Procurement specifics
· International trade concepts

Recommended 16-Week CSCP Study Plan
This plan assumes:
· ~8–10 hours/week
· Working professional schedule
· Goal = first-attempt pass

Phase 1 — Foundation (Weeks 1–4)
Goal
Build core supply chain vocabulary and concepts.

Week 1 — Supply Chain Fundamentals
Focus Areas
· End-to-end supply chains
· Supply chain strategy
· Supply chain drivers
· Demand planning
· Forecasting basics
· SCOR model overview
Study Tasks
· Read Module 1
· Create glossary flashcards
· Learn forecasting terminology
Key Concepts
· Bullwhip effect
· Push vs pull systems
· Forecast error
· Supply chain segmentation
· S&OP
Study Time
8 hours

Week 2 — Forecasting & Demand Management
Focus Areas
· Quantitative forecasting
· Qualitative forecasting
· MAD/MAPE calculations
· Demand shaping
· Collaborative planning
Important Calculations
· Moving average
· Exponential smoothing
· Forecast accuracy
Recommendation
Practice calculations daily.
Study Time
10 hours

Week 3 — Global Supply Chain Networks
Focus Areas
· Global sourcing
· International trade
· Incoterms
· Trade compliance
· Supply chain network design
Key Topics
· Free trade agreements
· Tariffs
· Nearshoring vs offshoring
· Total landed cost
Study Time
8 hours

Week 4 — Sourcing & Procurement
Focus Areas
· Supplier selection
· Supplier relationship management
· Procurement strategies
· Contract management
· Make vs buy analysis
Key Topics
· RFQ/RFP/RFI
· Strategic sourcing
· Category management
· Supplier scorecards
Study Time
8 hours

Phase 2 — Operations & Logistics (Weeks 5–8)

Week 5 — Inventory Management
Focus Areas
· Inventory strategies
· Safety stock
· EOQ
· Reorder point
· ABC analysis
Important Formulas
· EOQ
· Inventory turns
· Fill rate
· Safety stock calculations
Critical Exam Area
Inventory is heavily tested.
Study Time
10 hours

Week 6 — Internal Operations
Focus Areas
· Lean operations
· Six Sigma
· Capacity planning
· Constraints
· Manufacturing strategies
Key Topics
· MRP
· ERP
· JIT
· TOC
· Kaizen
Study Time
8 hours

Week 7 — Logistics & Distribution
Focus Areas
· Transportation modes
· Warehousing
· Reverse logistics
· Distribution networks
Key Topics
· 3PL vs 4PL
· Cross docking
· Last-mile delivery
· Transportation optimization
Study Time
8 hours

Week 8 — Midpoint Review
Activities
· Complete 1 full practice exam
· Identify weak areas
· Review formulas
· Revisit Modules 1–7 weak spots
Target Score
65–70%
Study Time
10 hours

Phase 3 — Strategy & Risk (Weeks 9–12)

Week 9 — Supply Chain Relationships
Focus Areas
· Customer collaboration
· Supplier partnerships
· Stakeholder alignment
· Organizational structures
Key Topics
· CPFR
· Relationship management
· Organizational culture
· Communication models
Study Time
8 hours

Week 10 — Supply Chain Risk
Focus Areas
· Risk identification
· Business continuity
· Cybersecurity
· Geopolitical risk
· Resilience
Key Topics
· Risk mitigation
· Risk response
· Scenario planning
· Supply chain visibility
Recommendation
This section aligns very well with your FDA cybersecurity and governance experience.
Study Time
8 hours

Week 11 — Sustainability & Technology
Focus Areas
· ESG
· Sustainability
· Digital supply chains
· AI/automation
· Blockchain
· IoT
Key Topics
· Circular economy
· Carbon footprint
· Supply chain analytics
· Emerging technologies
Recommendation
Your AI transformation background will help significantly here.
Study Time
8 hours

Week 12 — Integration Review
Activities
· Cross-module review
· Practice mixed questions
· Build concept maps
· Memorize formulas
Target Score
75%
Study Time
10 hours

Phase 4 — Exam Readiness (Weeks 13–16)

Week 13 — Practice Exam Intensive
Tasks
· 2 full-length timed exams
· Analyze incorrect answers
· Focus on weak domains
Goal
Improve test endurance.
Study Time
10 hours

Week 14 — Scenario-Based Questions
Focus Areas
· Best-next-step questions
· Supply chain tradeoffs
· Strategic decision making
Important
CSCP is heavily scenario-based, not memorization-focused. (Delphi Star Training)
Study Time
8 hours

Week 15 — Final Review
Tasks
· Formula review
· Flashcards
· Key terminology
· Process flow reviews
Focus
High-frequency topics:
· Inventory
· Risk
· Sourcing
· Forecasting
· Logistics
Study Time
8 hours

Week 16 — Exam Week
3–4 Days Before Exam
· Light review only
· No cramming
· Sleep optimization
Day Before
· Formula sheet review
· Relax
· Prepare testing setup
Exam Strategy
· Flag difficult questions
· Eliminate obvious wrong answers
· Manage time carefully
· Avoid overthinking

Most Important CSCP Topics to Master
High Priority Areas
1. Inventory management
2. Forecasting
3. Risk management
4. Supplier management
5. Logistics
6. Supply chain strategy
7. Sustainability
8. Technology enablement

Recommended Study Resources
Official ASCM Resources
Best Primary Resource
· ASCM CSCP Learning System
Exam Content Manual
· CSCP Exam Content Manual
Official Organization
· ASCM Official Website

Recommended Supplemental Resources
Practice Questions
· Pocket Prep CSCP App
· Quizlet Flashcards
· YouTube CSCP practice exams
Video Learning
· YouTube CSCP walkthroughs
· LinkedIn Learning supply chain courses
Good Companion Topics
Given your background:
· ERP systems
· AI in supply chain
· Risk governance
· Digital transformation
· Data analytics
These will strengthen your understanding faster than most candidates.

Best Study Strategy for YOU Specifically
Because of your:
· PMP background
· Agile leadership
· Digital transformation experience
· Healthcare compliance work
· Vendor management experience
You should focus extra effort on:
· Inventory math
· Logistics terminology
· International trade concepts
· Forecasting formulas
Your leadership, governance, and strategic thinking skills already align very strongly with CSCP.

Recommended Weekly Schedule for Working Professionals
	Day
	Activity
	Time

	Monday
	Read module sections
	1 hr

	Tuesday
	Flashcards & notes
	1 hr

	Wednesday
	Practice questions
	1.5 hr

	Thursday
	Review weak areas
	1 hr

	Friday
	Light review
	30 min

	Saturday
	Deep study session
	3 hrs

	Sunday
	Practice exam/questions
	2 hrs



Key Exam Tips
The Exam Tests:
· Decision making
· Tradeoffs
· Best practices
· End-to-end thinking
· Strategic alignment
The Exam Does NOT Primarily Test:
· Memorization only
· Pure calculations
· Definitions alone

Suggested Goal Timeline
	Milestone
	Goal

	Week 4
	Understand supply chain vocabulary

	Week 8
	Score 65–70% on practice exams

	Week 12
	Score 75%+ consistently

	Week 15
	Comfortable with timed exams

	Week 16
	Take official exam



Estimated Total Study Hours
	Experience Level
	Recommended Hours

	Strong business/PM background (you)
	100–120

	Limited supply chain experience
	140–160


(ASCM)

