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Ever come across a job posting that seems like the perfect fit, only to see “Must have 5+ years of experience in [insert specific technology here]”?
Frustrating, right?
As a seasoned project manager, you know that project management is universal—whether you’re managing an AWS cloud migration, a Workday ERP rollout, or a Guidewire implementation, the fundamentals of leading projects remain the same.
So why do so many companies fixate on years of experience with a specific tool? And more importantly—how can you still land the job, even if you don’t check that exact box?
Here’s the good news: You don’t need years of experience with specific technology to be the right candidate. You just need the right strategy.
Why Companies Ask for Specific Tech Experience (and Why It’s Overrated)
Hiring managers often default to experience with specific technologies because:
· It’s an easy way to filter candidates in an ATS (even if it’s not a true indicator of success).
· They assume onboarding will be faster if someone has already used the tool (even though strong PMs adapt quickly).
· They may not fully understand that PM skills are technology-agnostic and are more about leadership, execution, and strategy.
But here’s the reality: Great project managers aren’t hired for their ability to configure software—they’re hired for their ability to deliver results.
So, how do you position yourself as the best candidate even if you don’t have direct experience with a specific tool?

5 Ways to Get the Job Without “X Years of Experience” in a Technology
Highlight Transferable Skills & Past Successes
Instead of saying, “I don’t have experience with this tech,” frame it as:
· “I’ve successfully led large-scale cloud transformation projects, including Azure migrations, and the same principles apply to AWS.”
· “While I haven’t managed Guidewire implementations, I have led multiple enterprise software rollouts, ensuring seamless integrations and stakeholder adoption.”
· “My expertise isn’t just in a single tool—it’s in managing complex IT initiatives, aligning business needs with technology, and delivering results on time and within budget.”
The key: Show that the technology is just a tool—what really matters is your ability to lead the people, processes, and strategy behind the implementation.

Focus on Business Outcomes, Not the Tech
Hiring managers care about results more than tools. Instead of focusing on what you haven’t used, emphasize what you’ve achieved.
❌ “I haven’t worked with AWS before.”
✅ “I have led cloud transformation projects that improved efficiency by 20% and reduced operational costs by $1M.”
❌ “I don’t have experience with Workday.”
✅ “I have managed enterprise HR and finance system implementations, ensuring seamless adoption and data integrity.”
📌 Pro Tip: Start your resume bullet points with business impact first, then tie it to the tech.

Leverage Your Leadership in Cross-Functional Teams
As a project manager, your job isn’t to be the technical expert—it’s to bridge the gap between business and technology.
Instead of focusing on a missing technology, highlight:
· How you’ve collaborated with engineers and architects to successfully execute projects.
· How you’ve led teams through new system rollouts, migrations, and integrations—proving you can do it again.
· How you’ve handled risk, stakeholder expectations, and change management, which are more critical than knowing a specific tool.
🎯 Example: “While I’m not an AWS-certified architect, I’ve led teams of cloud engineers and security specialists to execute multi-million-dollar cloud migration projects, ensuring successful delivery.”

Show That You’re Always Learning & Adapting
If a job description calls for specific tech experience, show initiative by:
· Taking an AWS Cloud Practitioner or Azure Fundamentals course.
· Getting certified in a technology-adjacent skill (e.g., FinOps, Cybersecurity, AI for PMs).
· Completing a Trailhead badge for Salesforce or an intro course on Workday or Guidewire.
Even basic knowledge demonstrates adaptability and a growth mindset—two qualities hiring managers love.
✅ Example: “I’ve primarily managed Azure cloud projects, but I’ve recently completed AWS training to deepen my understanding of cloud cost optimization and best practices.”

Network & Bypass the ATS Filters
Many companies filter candidates out based on strict keyword matching. To get around this:
· Connect with hiring managers on LinkedIn and express interest directly.
· Ask for referrals from current employees—companies often prioritize internal recommendations.
· Engage with recruiters by explaining how your experience aligns, even if you don’t check every box.
📌 Example LinkedIn Message:
"Hi [Hiring Manager], I came across the [Senior PM Role] and am very interested. I’ve successfully led cloud transformation projects in Azure and have a strong background in Agile program management. I’d love to chat about how my expertise in driving large-scale IT initiatives aligns with your team’s needs. Can we connect?"

Final Takeaway: You Are More Than a List of Technologies
Companies that only hire project managers based on years of experience in a specific tech are missing out on great leaders.
You don’t need 5 years of AWS, Workday, or Guidewire to manage those projects successfully—you need:
· Strong leadership and execution skills
· A strategic mindset to align IT with business goals
· The ability to manage teams, budgets, and risks effectively
💡 Don’t let a missing tech keyword stop you from applying. Instead, show how your expertise in managing complex IT projects, driving digital transformation, and delivering business value makes you the best candidate—no matter the tech.
Now, I’d love to hear from you!
📢 Have you ever landed a role without having “X years of experience” in a specific technology? What worked for you? Let’s discuss below! 👇
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