PMP / PMBOK DOCUMENT OUTPUTS WITH PURPOSE
By Kimberly Wiethoff, MBA, PMP, PMI-ACP

✅ 1. PROJECT INTEGRATION MANAGEMENT OUTPUTS

1.1 Project Charter
Purpose: Formally authorizes the project, names the PM, and gives authority to use organizational resources.

1.2 Project Management Plan
Purpose: Master plan integrating all subsidiary plans and baselines; guides execution and control.

1.3 Change Requests
Purpose: Formal proposals for modifying scope, schedule, cost, or other baselines.

1.4 Approved Change Requests
Purpose: Changes that have been reviewed by CCB and approved for implementation.

1.5 Deliverables
Purpose: The actual product/service/result generated by project execution.

1.6 Work Performance Data
Purpose: Raw data collected during execution (hours worked, defects observed).

1.7 Work Performance Information
Purpose: Analyzed and processed data (trend charts, variance analysis).

1.8 Work Performance Reports
Purpose: Formal reports compiled for stakeholders (status, dashboards, forecasts).


✅ 2. PROJECT SCOPE MANAGEMENT OUTPUTS

2.1 Scope Management Plan
Purpose: Defines how scope will be defined, managed, validated, and controlled.

2.2 Requirements Management Plan
Purpose: Describes how requirements are gathered, tracked, and prioritized.

2.3 Requirements Documentation
Purpose: Detailed list of stakeholder needs and constraints.

2.4 Requirements Traceability Matrix (RTM)
Purpose: Links requirements to deliverables, owners, test cases, and acceptance criteria.

2.5 Project Scope Statement
Purpose: Defines the project boundaries, deliverables, acceptance criteria, and exclusions.

2.6 Work Breakdown Structure (WBS)
Purpose: Hierarchical decomposition of deliverables.

2.7 WBS Dictionary
Purpose: Descriptions of WBS components, responsibilities, acceptance criteria.

2.8 Scope Baseline
Purpose: Approved version of scope statement, WBS, and WBS dictionary.

2.9 Accepted Deliverables
Purpose: Deliverables validated and formally accepted by customer.


✅ 3. PROJECT SCHEDULE MANAGEMENT OUTPUTS

3.1 Schedule Management Plan
Purpose: Defines scheduling methodology, units of measure, reporting formats.

3.2 Activity List
Purpose: Complete list of activities needed to produce deliverables.

3.3 Activity Attributes
Purpose: Additional details such as predecessors, successors, constraints, and resources.

3.4 Milestone List
Purpose: Key checkpoints or major events.

3.5 Project Schedule Network Diagram
Purpose: Logical relationships among activities.

3.6 Duration Estimates
Purpose: Expected duration to complete each activity.

3.7 Schedule Baseline
Purpose: Approved schedule version used for tracking.

3.8 Project Schedule
Purpose: Gantt chart, critical path, milestone charts used for execution and monitoring.


✅ 4. PROJECT COST MANAGEMENT OUTPUTS

4.1 Cost Management Plan
Purpose: Defines cost estimating, budgeting, and control processes.

4.2 Cost Estimates
Purpose: Predicts costs for each activity/work package.

4.3 Basis of Estimates
Purpose: Explains assumptions and supporting detail for each estimate.

4.4 Cost Baseline
Purpose: Approved budget over time.

4.5 Project Funding Requirements
Purpose: Identifies periodic funding needs and cash flow.


✅ 5. PROJECT QUALITY MANAGEMENT OUTPUTS

5.1 Quality Management Plan
Purpose: Defines quality requirements, standards, and assurance processes.

5.2 Quality Metrics
Purpose: Specific measurements to assess quality (defect rate, variance tolerance).

5.3 Quality Checklists
Purpose: Step-by-step verification of quality tasks.

5.4 Test and Evaluation Documents
Purpose: Testing schedule, test plans, procedures.

5.5 Verified Deliverables
Purpose: Deliverables checked through quality control.


✅ 6. PROJECT RESOURCE MANAGEMENT OUTPUTS

6.1 Resource Management Plan
Purpose: Defines roles, responsibilities, organization charts, and staffing strategies.

6.2 Team Charter
Purpose: Sets behavioral norms, communication expectations, decision-making rules.

6.3 Physical Resource Assignments
Purpose: Allocation of physical assets like equipment, facilities, materials.

6.4 Project Team Assignments
Purpose: Identifies who is responsible for what.

6.5 Resource Breakdown Structure (RBS)
Purpose: Hierarchical breakdown of resources by category.

6.6 Team Performance Assessments
Purpose: Evaluates team effectiveness and identifies improvement opportunities.


✅ 7. PROJECT COMMUNICATIONS MANAGEMENT OUTPUTS

7.1 Communications Management Plan
Purpose: Defines communication channels, frequency, stakeholders, formats.

7.2 Project Communications
Purpose: Status updates, dashboards, reports generated throughout project.


✅ 8. PROJECT RISK MANAGEMENT OUTPUTS

8.1 Risk Management Plan
Purpose: Defines risk identification, analysis, and response processes.

8.2 Risk Register
Purpose: Central risk database with scores, triggers, owners, responses.

8.3 Risk Report
Purpose: High-level summary of overall project risk exposure.

8.4 Updated Risk Responses
Purpose: New actions to mitigate, avoid, transfer, or accept risks.


✅ 9. PROJECT PROCUREMENT MANAGEMENT OUTPUTS

9.1 Procurement Management Plan
Purpose: Defines how procurement will be conducted and managed.

9.2 Make-or-Buy Analysis
Purpose: Justifies outsourcing or internal development.

9.3 Procurement Statement of Work (SOW)
Purpose: Defines what the vendor must deliver.

9.4 Bid Documents (IFB, RFP, RFQ)
Purpose: Request proposals/quotes from vendors.

9.5 Selected Sellers
Purpose: Vendors officially chosen to provide goods/services.

9.6 Agreements / Contracts
Purpose: Formal contracts governing the relationship.


✅ 10. PROJECT STAKEHOLDER MANAGEMENT OUTPUTS

10.1 Stakeholder Register
Purpose: Identifies stakeholders, influence, expectations, and impact.

10.2 Stakeholder Engagement Plan
Purpose: Defines how stakeholders will be engaged and communicated with.

10.3 Change in Stakeholder Engagement Levels
Purpose: Measures if stakeholders are moving from resistant → supportive.


🧠 MEMORY HOOKS FOR DOCUMENT OUTPUTS
Here are top exam triggers:

Memory Hook 1 — “New stakeholder appears”
➡️ Update stakeholder register FIRST.

Memory Hook 2 — “Scope unclear”
➡️ Develop / refine scope statement + WBS.

Memory Hook 3 — “Testing defective”
➡️ Use quality checklist + fishbone analysis.

Memory Hook 4 — “Schedule slipping”
➡️ Compare to schedule baseline → adjust critical path.

Memory Hook 5 — “Budget overrun”
➡️ Refer to cost baseline and CPI analysis.

Memory Hook 6 — “Change requested”
➡️ Change request → CCB → update baselines.

Memory Hook 7 — “Risk emerges”
➡️ Update risk register and risk report.

Memory Hook 8 — “Communication breakdown”
➡️ Review communications management plan.

Memory Hook 9 — “Quality issue”
➡️ Verified deliverables before customer acceptance.

Memory Hook 10 — “Vendor behind schedule”
➡️ Check contract agreement deliverables and terms.


