Kimberly Wiethoff, MBA, PMP, PMI-ACP
Pearland, Texas |  817-233-3473 |  kwiethoff.pmp@gmail.com
LinkedIn | Blog
Executive Leader | Digital Transformation & Enterprise Strategy
Results-driven executive with 20+ years of experience spearheading large-scale IT initiatives, digital transformation programs, and enterprise strategy across healthcare, finance, energy, and technology sectors. Adept at aligning technology investments with business objectives, driving operational excellence, and leading high-performing global teams. Proven success in managing $5M+ IT portfolios, optimizing enterprise applications, and enhancing cross-functional collaboration to achieve business growth. Regulatory expertise in FDA-compliant cybersecurity and enterprise cloud migrations.
Core Competencies
· Enhancing Cross-Functional Collaboration and Efficiency
· Improving Agile Project Management Practices
· Optimizing Resource Allocation and Budget Management
· Elevating Stakeholder Engagement and Satisfaction
· Driving Digital Transformation Initiatives
· Advancing Data Analytics and AI-Driven Solutions
Professional Experience
[bookmark: _Hlk204943919][bookmark: _Hlk204943900]Senior IT Program & Portfolio Leader - Innovantage Technologies (Consulting) | 2022 – 2025
Providing strategic guidance and leadership in enterprise technology initiatives for Fortune 500 clients, focusing on digital transformation, IT governance, and program execution.
· Fluor (2024-2025) - Led multiple Agile initiatives at Fluor, driving team performance, cross-functional alignment, and business value through servant leadership, stakeholder engagement, and Agile coaching.
· Natera (2024): Led a $1.5M FDA-compliant cybersecurity documentation project, ensuring 100% regulatory compliance, cross-functional alignment, and on-time delivery of 12 key deliverables.
· Johnson Controls (2023-2024): Directed $3M+ Agile software development programs, achieving a 98% on-time completion rate and maintaining 95% budget adherence.
· Vontier (2022-2023): Managed a $5M+ IT portfolio for Finance & HR, overseeing multiple transformation initiatives, reducing turnaround time by 20%, and ensuring a 97% sprint completion rate.
· Tradestar (2019): Led a Scrum/Kanban team to deliver a mobile app for pumper order submissions 10% ahead of schedule, improving revenue accuracy by 15% and reducing manual errors by 10%.

Director of Enterprise Applications & Digital Transformation - Multiplan | 2014 – 2015
· Spearheaded a $5M+ enterprise IT investment optimization, reducing operational costs by 15%.
· Expanded Agile Scrum teams from 3 to 6 in six months, boosting capacity by 50%.
· Delivered a cloud-based pre-production testing environment one month ahead of schedule, accelerating project readiness.

Senior Digital Transformation & IT Portfolio Leader - Larsen & Toubro Infotech | 2019 – 2022
Managed enterprise IT transformation programs across healthcare and financial services, leveraging AI, cloud technologies, and Agile methodologies.
· Dexcom (2021-2022): Led mobile app testing for glucose monitoring devices, increasing efficiency by 20% and achieving 100% on time delivery.
· Chevron (2019-2020): Directed Agile transformation initiatives for digital oil well production analytics, enhancing transparency and efficiency.
· Citi (2020): Oversaw a $5M+ cloud transformation, modernizing IT infrastructure and increasing deployment efficiency by 20%.
Education 
Executive MBA, Business Management – Texas A&M University, Beta Gamma Sigma Honors
BBA, Accounting & Information Systems Business Analysis – Texas A&M University
Certifications:
· PMI - PMP, PMI-ACP, GenAI 
· Scrum Alliance - CSM
· Chicago State University - Certified Agile Coach (CAC)
· CSME - ITIL v3 & v4 Foundation Certification 
· Scaled Agile Academy - Certified SAFE 4 Agilist (CSA) 
· Other - CSF, SPOC, Six Sigma Black Belt, Green Belt, and Yellow Belt, Scrum For Operations and DevOps
Technology & Platforms
Microsoft Azure, AWS, Google Cloud, Power BI, Workday, Salesforce, NetSuite, Microsoft Dynamics 365, Jira, Asana, ServiceNow, SharePoint, Confluence, Smartsheet, CI/CD, AI & Data Analytics Tools
Publication / Presentation
· Author Article/Blog 2023-2025 - Blog: managingprojectstheagileway.com/  sharing insights on Agile best practices, project leadership, and stakeholder engagement. I focus on aligning projects with business outcomes, fostering cross-functional collaboration, and leveraging data-driven storytelling to influence decisions. 
· Speaker – PMI Houston's 2025 Conference & Expo – August 2025 – Led breakout session on Project Ownership is a Team Sport

Executive Impact Summary
Kimberly Wiethoff is a dynamic executive leader with a track record of optimizing business performance through strategic technology investments and digital innovation. Her expertise in aligning IT and business strategy, coupled with strong financial and operational oversight, makes her an invaluable asset to executive leadership teams driving transformation, efficiency, and sustainable growth.
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