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If you’re preparing for the PMI-PMOCP™ (PMO Certified Practitioner) exam, one topic you can expect to see is the Organizational Project Management Maturity Model (OPM3®). More than just a framework, OPM3 is a roadmap that helps organizations evaluate and improve their ability to deliver strategy through projects, programs, and portfolios.
What is OPM3®?
Organizational Project Management Maturity Model (OPM3®) is a standard developed by the Project Management Institute (PMI®) to assess an organization’s maturity in project management practices.
· It connects projects → programs → portfolios → strategy, ensuring execution delivers business value.
· It provides a structured maturity model with stages of improvement.
· It emphasizes not just capability, but continuous organizational learning and improvement.
👉 In exam terms, remember: OPM3 = maturity framework aligning project execution with business strategy.
The Four Stages of Maturity in OPM3®
OPM3 defines organizational maturity through four stages of process improvement, similar to capability maturity models:
1. Standardize
· Establish common practices, tools, and methodologies.
· Example: Using one consistent project lifecycle template across the organization.
2. Measure
· Track performance with metrics and KPIs.
· Example: Monitoring project delivery against time, cost, and quality baselines.
3. Control
· Manage processes actively through governance and oversight.
· Example: Using dashboards to track portfolio health and proactively addressing risks.
4. Continuously Improve
· Optimize practices through feedback, lessons learned, and benchmarking.
· Example: PMO regularly refines methodologies based on outcomes and evolving strategy.
👉 Exam Tip: Be ready to identify which maturity stage an example belongs to.
OPM3 Dimensions
The exam often tests your understanding of the three dimensions of OPM3:
· Knowledge → Understanding the best practices in project, program, and portfolio management.
· Assessment → Measuring current maturity against these best practices.
· Improvement → Planning and implementing actions to close gaps.
👉 Think of it as: What do we know? Where do we stand? How do we improve?
Purpose of OPM3 in a PMO Context
For PMO leaders (and for your PMI-PMO-CP exam), OPM3 is critical because it helps:
· Align strategy and execution → ensuring initiatives deliver value.
· Guide PMO design and evolution → showing where governance, support, or control are lacking.
· Benchmark performance → against industry standards.
· Build a maturity roadmap → so the PMO evolves from tactical reporting to strategic enablement.
How OPM3 Connects to the PMI-PMO-CP Exam
On the PMI-PMO-CP, expect questions that test:
· Definition knowledge: What OPM3 is and why it exists.
· Stage recognition: Identifying which maturity stage a scenario represents.
· Application: How a PMO would use OPM3 to improve project, program, or portfolio outcomes.
· Strategic connection: Linking maturity improvements to organizational value delivery.
👉 Example exam-style scenario:
A PMO has implemented standardized project templates and reporting dashboards, but executives still complain about inconsistent project outcomes. Which OPM3 stage should the PMO focus on next?
· Correct answer: Control (because while standardization and measurement are in place, active governance and oversight are lacking).
Final Thoughts
The Organizational Project Management Maturity Model (OPM3®) is more than an exam topic—it’s a powerful framework for PMO leaders who want to elevate their organization’s ability to deliver strategy through disciplined, value-focused project management.
If you’re sitting for the PMI-PMO-CP exam, focus on:
· The purpose of OPM3 (strategic alignment + maturity improvement)
· The four stages of maturity (Standardize, Measure, Control, Improve)
· The dimensions (Knowledge, Assessment, Improvement)
· Its application within PMO evolution
👉 Reflection: Where does your organization sit today on the OPM3 maturity curve—and how could your PMO lead the way forward?
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