How to Bridge the Agile Executive Gap Related Reads and Resources
🔗 Related Reads
· Agile Leadership – Wikipedia
An overview of Agile leadership principles, emphasizing the importance of adaptability, collaboration, and delivering value in dynamic business environments.
· Extreme Project Management – Wikipedia
Discusses managing complex and uncertain projects, focusing on stakeholder engagement and the human aspects of project management, which are crucial for executive alignment.
· Small-scale Project Management – Wikipedia
Explores Agile approaches in small-scale projects, highlighting the significance of clear communication and value delivery, essential for bridging gaps with executives.
📚 Recommended Resources
· Agile Leadership Toolkit: Learning to Thrive with Self-Managing Teams by Peter Koning
This book provides practical tools and techniques for Agile leaders to empower teams and align their efforts with organizational goals, facilitating better communication with executives.
· The Agile Leader: How to Create an Agile Business in the Digital Age by Simon Hayward
Offers insights into developing Agile leadership capabilities that resonate with executive priorities, focusing on delivering measurable business value.
· Adaptive Leadership: Accelerating Enterprise Agility by Jim Highsmith
Highsmith discusses strategies for leading Agile transformations that align with executive expectations, emphasizing ROI and value-driven outcomes.


