Overview of Company 2
Company Background
Company 2 is a leading provider of insurance services, specializing in delivering innovative solutions to meet the evolving needs of clients in the insurance industry. Established in [year], the company has quickly established itself as a trusted partner for insurance companies, brokers, and agents seeking to enhance their operations and drive business growth.
Mission Statement
Company 2 is committed to providing superior insurance services tailored to the unique requirements of each client. Our mission is to deliver innovative solutions that optimize efficiency, mitigate risk, and maximize profitability for our partners in the insurance industry.
Services Offered
1. Policy Administration: Company 2 offers comprehensive policy administration services, including policy issuance, endorsements, renewals, and cancellations. Our advanced technology platforms and experienced team ensure accurate and efficient policy management.
2. Claims Processing: We specialize in claims processing solutions designed to streamline the claims lifecycle, from initial reporting to final settlement. Our team employs industry best practices and cutting-edge technology to expedite claims handling while maintaining the highest standards of accuracy and compliance.
3. Underwriting Support: Company 2 provides underwriting support services to assist insurance companies in assessing risk, determining coverage eligibility, and pricing policies appropriately. Our skilled underwriting team leverages data analytics and predictive modeling to make informed underwriting decisions.
4. Data Analytics: Harnessing the power of data, we offer advanced analytics solutions to extract valuable insights from insurance data sets. Our analytics capabilities enable clients to identify trends, assess performance, and make data-driven decisions to optimize their business strategies.
5. Consulting Services: Our team of experienced insurance professionals offers strategic consulting services to help clients navigate regulatory changes, optimize operational processes, and capitalize on emerging opportunities in the insurance market. From business process reengineering to market expansion strategies, we provide tailored consulting solutions to address each client's unique needs.
Core Values: 
At Company 2 are guided by the following core values:
· Excellence: We strive for excellence in everything we do, delivering high-quality solutions and exceeding client expectations.
· Integrity: We conduct business with honesty, transparency, and integrity, fostering trust and accountability in all our relationships.
· Innovation: We embrace innovation and continuous improvement, leveraging technology and creativity to drive positive change in the insurance industry.
· Collaboration: We believe in the power of collaboration and teamwork, working closely with clients to achieve shared goals and mutual success.
· Client-Centricity: We prioritize the needs of our clients, delivering personalized solutions and exceptional service to support their long-term success.
Industry Recognition
 Company 2 has earned recognition for its industry-leading services and commitment to excellence. We have been honored with [mention any awards or accolades received] for our contributions to the insurance sector and our dedication to delivering value to clients.
Conclusion
Company 2 is dedicated to serving as a trusted partner for insurance companies, brokers, and agents seeking to thrive in a rapidly evolving industry. With our comprehensive range of services, commitment to excellence, and client-centric approach, we empower our partners to achieve their business objectives and succeed in today's dynamic insurance market.
Overview of Company 1
Company 1 is a prominent insurance brokerage and consulting firm based in California, USA. Founded in 1972 by John Keenan, the company has established itself as a leading provider of innovative insurance solutions, risk management services, and employee benefits consulting.
Here's an overview of Keenan & Associates:
1. Insurance Brokerage Services: Keenan offers a wide range of insurance brokerage services, catering to various industries and sectors. These services include property and casualty insurance, liability insurance, workers' compensation, healthcare insurance, and specialty insurance products.
2. Employee Benefits Consulting: Keenan provides comprehensive employee benefits consulting services to help organizations design, implement, and manage competitive and cost-effective employee benefit programs. This includes health insurance, dental insurance, vision insurance, retirement plans, and wellness programs.
3. Risk Management Solutions: Keenan assists clients in identifying, assessing, and mitigating risks associated with their operations. The company offers customized risk management solutions to help organizations minimize potential losses, improve safety practices, and comply with regulatory requirements.
4. Public Sector Expertise: Keenan has a strong focus on serving the public sector, including K-12 schools, community colleges, municipalities, and other governmental entities. The company has extensive experience addressing the unique insurance and risk management needs of public sector organizations.
5. Innovative Solutions: Keenan is known for its commitment to innovation and technology-driven solutions. The company leverages advanced data analytics, digital tools, and proprietary software platforms to deliver insights, streamline processes, and enhance the client experience.
6. Client-Centric Approach: Keenan emphasizes a client-centric approach, prioritizing personalized service, responsiveness, and collaboration. The company's team of experienced professionals works closely with clients to understand their specific needs, challenges, and goals, and tailor solutions accordingly.
7. Commitment to Social Responsibility: Keenan is committed to corporate social responsibility and community involvement. The company actively supports charitable organizations, educational initiatives, and community development projects aimed at making a positive impact in the communities it serves.
Overall, Keenan & Associates is a reputable insurance brokerage and consulting firm known for its expertise, innovation, and commitment to serving clients' needs. With a focus on delivering value-added solutions and building long-term relationships, Keenan continues to be a trusted partner for organizations seeking comprehensive insurance and risk management services.

Overview of Company 3
Company Background:
 Company 3 is a leading insurance brokerage firm dedicated to providing comprehensive risk management solutions and personalized insurance services to businesses and individuals across the United States. Founded in [year], Company 3 has rapidly grown to become one of the top independent insurance agencies in the nation, serving clients across a diverse range of industries.
Mission Statement: 
At Company 3, our mission is to empower our clients to manage risk, protect assets, and achieve their financial goals through innovative insurance solutions and unparalleled service. We are committed to building lasting relationships with our clients, understanding their unique needs, and delivering customized insurance strategies to safeguard their interests.
Services Offered:
1. Commercial Insurance: Company 3 offers a comprehensive suite of commercial insurance products and risk management services tailored to the specific needs of businesses. From property and casualty insurance to liability coverage and employee benefits, we provide solutions to protect businesses against a wide range of risks.
2. Personal Insurance: We provide personalized insurance solutions to individuals and families, offering coverage for home, auto, life, and health insurance needs. Our team of experienced advisors works closely with clients to assess their insurance requirements and identify the most suitable coverage options to protect their assets and loved ones.
3. Employee Benefits: Company 3 specializes in designing and implementing employee benefits programs to help businesses attract and retain top talent. We offer a comprehensive range of benefits solutions, including health insurance, retirement plans, voluntary benefits, and wellness programs, tailored to meet the needs of employers and their workforce.
4. Risk Management Consulting: Our team of risk management consultants works collaboratively with clients to identify, assess, and mitigate risks to their business operations. We develop customized risk management strategies and provide proactive guidance to help clients minimize exposure to loss and protect their bottom line.
5. Surety Bonds: Company 3 offers surety bond services to contractors, developers, and other businesses requiring bonding for construction projects and other contractual obligations. We have extensive expertise in surety bonding and provide clients with access to a wide network of bonding markets to secure the bonds they need efficiently and cost-effectively.
Core Values
Company 3 is guided by a set of core values that define our culture and drive our actions:
· Integrity: We conduct business with honesty, transparency, and ethical integrity, earning the trust and confidence of our clients and partners.
· Excellence: We strive for excellence in everything we do, delivering superior service, innovative solutions, and measurable results that exceed client expectations.
· Client-Centricity: We are committed to putting our clients' needs first, providing personalized attention, proactive guidance, and responsive support to help them achieve their goals.
· Collaboration: We believe in the power of collaboration and teamwork, working closely with clients, carriers, and industry partners to deliver holistic insurance solutions and maximize value for our clients.
· Continuous Improvement: We embrace a culture of continuous improvement, fostering innovation, learning, and adaptability to stay ahead of industry trends and meet the evolving needs of our clients.
Industry Recognition
Company 3  has earned widespread recognition for its commitment to excellence, innovation, and client service. We have been honored with numerous awards and accolades, including [mention any notable awards or industry recognitions received], demonstrating our leadership and expertise in the insurance brokerage industry.
Conclusion 
Company 3 is dedicated to helping businesses and individuals protect what matters most through comprehensive insurance solutions, expert guidance, and personalized service. With our unwavering commitment to integrity, excellence, and client-centricity, we empower our clients to navigate the complexities of risk management with confidence and achieve their financial objectives.
Joseph Nelly, CTO Company 2
Milford Connecticut
Awan Sikri, SVP, CTO and M&A Leader at Company 3
 (New York City)
Applied Epic – Agency Management System
Applied Epic is a powerful agency management system designed specifically for insurance brokerages and agencies. Developed by Applied Systems, it serves as a comprehensive platform for managing various aspects of an insurance business, including customer relationship management (CRM), policy administration, sales and marketing, accounting, and reporting. Here's a brief overview of Applied Epic:
1. Centralized Platform: Applied Epic provides a centralized platform that allows insurance professionals to access and manage all client and policy information from a single interface. This centralized approach enhances efficiency, streamlines workflows, and improves collaboration among team members.
2. Customer Relationship Management (CRM): The CRM functionality in Applied Epic enables users to track client interactions, manage leads and opportunities, and maintain detailed client profiles. This helps insurance professionals better understand their clients' needs, improve customer service, and enhance client retention.
3. Policy Administration: Applied Epic offers robust policy administration capabilities, allowing users to create, manage, and service insurance policies across various lines of business. It supports the entire policy lifecycle, from quoting and underwriting to endorsements, renewals, and cancellations.
4. Sales and Marketing Tools: The system includes tools for managing sales pipelines, tracking sales activities, and analyzing performance metrics. It also offers marketing automation features, such as email campaigns and lead management, to help agencies attract and retain clients.
5. Accounting and Financial Management: Applied Epic includes accounting and financial management functionality to streamline billing, invoicing, and commission processing. It integrates with accounting systems to ensure accurate financial reporting and compliance with regulatory requirements.
6. Reporting and Analytics: The platform offers robust reporting and analytics capabilities, providing users with insights into key performance indicators (KPIs), sales trends, client demographics, and more. Customizable reports and dashboards enable agencies to monitor their business performance and make informed decisions.
7. Integration and Customization: Applied Epic is highly customizable and can be tailored to meet the specific needs of insurance agencies. It integrates seamlessly with other systems and third-party applications, such as carrier portals, rating engines, and marketing tools, to enhance functionality and data exchange.
8. Scalability and Flexibility: Whether serving small agencies or large enterprises, Applied Epic is scalable to accommodate varying business sizes and needs. It offers flexibility in deployment options, including on-premises installation or cloud-based hosting, to suit different preferences and requirements.
Overall, Applied Epic is a comprehensive agency management system that empowers insurance professionals to efficiently manage their operations, improve client relationships, and drive business growth. Its extensive features, customization options, and integration capabilities make it a popular choice among insurance agencies looking to streamline their processes and stay competitive in the industry.
Applied Epic (SaaS)
Yes, Applied Epic is available as a Software as a Service (SaaS) solution. This means that instead of being installed and operated on the premises of the insurance agency, Applied Epic is hosted in the cloud and accessed by users over the internet. As a SaaS solution, Applied Epic offers several advantages:
1. Accessibility: Users can access Applied Epic from any location with an internet connection, enabling remote work and flexibility.
2. Scalability: SaaS solutions like Applied Epic can easily scale up or down to accommodate changes in business needs and user requirements.
3. Lower Costs: SaaS eliminates the need for upfront hardware and software investments, as well as ongoing maintenance and upgrade costs, making it a cost-effective option for insurance agencies.
4. Automatic Updates: Updates and upgrades to Applied Epic are typically managed by the provider, ensuring that users always have access to the latest features and enhancements without the need for manual intervention.
5. Data Security: SaaS providers like Applied Systems typically have robust security measures in place to protect customer data, including encryption, access controls, and regular security audits.
Overall, the SaaS delivery model of Applied Epic offers convenience, flexibility, and cost savings for insurance agencies, making it a popular choice for agencies of all sizes.
SalesForce
Salesforce is a cloud-based customer relationship management (CRM) platform that helps businesses of all sizes manage their sales, marketing, customer service, and other critical functions. Here's a brief overview of Salesforce:
1. Cloud-Based CRM: Salesforce is a cloud-based CRM solution, meaning it is hosted on Salesforce's servers and accessed through a web browser or mobile app. This eliminates the need for on-premises hardware and software installation, providing flexibility and scalability for businesses.
2. Comprehensive CRM Features: Salesforce offers a wide range of CRM features, including contact and lead management, opportunity tracking, sales forecasting, email integration, and workflow automation. It provides a unified platform for managing customer interactions and sales processes across multiple channels.
3. Customization and AppExchange: Salesforce is highly customizable and can be tailored to meet the specific needs of different industries and businesses. It offers a range of customization tools, such as custom objects, fields, and workflows, allowing businesses to adapt the platform to their unique requirements. Additionally, the Salesforce AppExchange provides a marketplace where users can find and install thousands of third-party apps and integrations to extend Salesforce's functionality.
4. Marketing Automation: Salesforce's marketing automation capabilities enable businesses to create, manage, and track marketing campaigns across email, social media, advertising, and other channels. It includes features for lead nurturing, campaign management, social listening, and analytics, helping businesses attract, engage, and retain customers effectively.
5. Service and Support: Salesforce's service and support module helps businesses deliver exceptional customer service and support experiences. It includes features for case management, knowledge base management, self-service portals, and omni-channel support, allowing businesses to resolve customer issues quickly and efficiently.
6. Analytics and Reporting: Salesforce provides robust analytics and reporting tools that enable businesses to gain insights into their sales, marketing, and customer service performance. It includes dashboards, reports, and real-time analytics capabilities, empowering businesses to make data-driven decisions and optimize their operations.
7. Mobile Access: Salesforce offers mobile apps for iOS and Android devices, allowing users to access CRM data, collaborate with team members, and manage customer relationships on the go. The mobile apps provide a seamless experience across devices, ensuring productivity and flexibility for mobile users.
8. Security and Compliance: Salesforce prioritizes data security and compliance, implementing industry-leading security measures to protect customer data. It offers features such as data encryption, user access controls, and compliance certifications, ensuring that businesses can trust Salesforce to safeguard their sensitive information.
Overall, Salesforce is a leading CRM platform that provides businesses with the tools and capabilities they need to streamline sales, marketing, customer service, and other critical functions, driving growth and success in today's digital age.
Why migrate form Applied Epic to SalesForce
There could be several reasons why a company might consider migrating from Applied Epic SaaS to Salesforce SaaS:
1. Enhanced CRM Capabilities: Salesforce is primarily known for its robust CRM functionalities. If a company is seeking more advanced customer relationship management features, such as extensive lead management, marketing automation, and social media integration, Salesforce might be a more suitable solution.
2. Integration with Marketing and Sales Automation: Salesforce offers seamless integration with various marketing automation and sales automation tools, allowing companies to streamline their marketing and sales processes. If a company aims to integrate its CRM with these automation tools more effectively, migrating to Salesforce could be beneficial.
3. Customization and Scalability: Salesforce is highly customizable and scalable, offering a wide range of customization options to tailor the platform to specific business needs. If a company requires more flexibility and scalability than what Applied Epic provides, Salesforce might offer a better fit.
4. Ecosystem and AppExchange: Salesforce has a vast ecosystem of third-party apps and integrations available through the Salesforce AppExchange. Companies looking to extend the functionality of their CRM with additional apps and integrations might find Salesforce's ecosystem more appealing.
5. Mobile Accessibility: Salesforce offers robust mobile apps for iOS and Android devices, allowing users to access CRM data and collaborate with team members on the go. If a company prioritizes mobile accessibility for its sales and service teams, Salesforce's mobile capabilities could be advantageous.
6. Analytics and Reporting: Salesforce provides powerful analytics and reporting tools that enable companies to gain insights into their sales, marketing, and customer service performance. If a company requires more sophisticated analytics and reporting capabilities than Applied Epic offers, Salesforce might be a better choice.
7. Strategic Alignment: If a company's strategic goals and objectives align more closely with Salesforce's offerings and roadmap, migrating to Salesforce could support the company's long-term growth and success.
8. Cost Considerations: While cost shouldn't be the sole factor, companies may find that Salesforce's pricing model and licensing options better align with their budget and financial considerations compared to Applied Epic.
Ultimately, the decision to migrate from Applied Epic to Salesforce would depend on the specific needs, priorities, and goals of the company, as well as the desired functionalities and capabilities of the CRM solution. It's essential for companies to conduct thorough research, assess their requirements, and evaluate the potential benefits and drawbacks of both platforms before deciding.
NetSuite
NetSuite is a cloud-based enterprise resource planning (ERP) software suite offered as a Software as a Service (SaaS) solution by Oracle Corporation. It provides comprehensive business management capabilities, including financial management, customer relationship management (CRM), inventory management, e-commerce, and more. Here's an overview of NetSuite's SaaS offering:
1. Cloud-Based Platform: NetSuite is entirely cloud-based, meaning it is hosted on Oracle's servers and accessed via a web browser over the internet. This eliminates the need for on-premises hardware, software installation, and maintenance, offering greater flexibility and scalability for businesses.
2. Integrated Business Management: NetSuite offers a suite of integrated applications designed to streamline various aspects of business operations, including finance, sales, marketing, service, supply chain, and human resources. This integrated approach enables seamless data flow across different departments, improving efficiency and collaboration.
3. Financial Management: NetSuite's financial management module includes features such as general ledger, accounts payable, accounts receivable, fixed assets, budgeting, and financial reporting. It provides real-time visibility into financial performance, automates accounting processes, and supports compliance with accounting standards and regulations.
4. Customer Relationship Management (CRM): NetSuite's CRM module helps businesses manage customer relationships, sales activities, and marketing campaigns. It includes features for lead and opportunity management, sales forecasting, customer support, and marketing automation, enabling businesses to improve customer engagement and drive revenue growth.
5. Inventory and Supply Chain Management: NetSuite offers robust inventory management and supply chain capabilities, including inventory control, order management, procurement, warehouse management, and demand planning. It helps businesses optimize inventory levels, reduce carrying costs, and improve supply chain efficiency.
6. E-Commerce: NetSuite's e-commerce module enables businesses to create and manage online storefronts, sell products and services online, and engage customers across multiple channels. It integrates seamlessly with other NetSuite modules, providing a unified platform for managing both online and offline sales channels.
7. Customization and Integration: NetSuite is highly customizable and can be tailored to meet the specific needs of different industries and businesses. It offers a range of customization tools, APIs, and integration capabilities to integrate with third-party applications, extend functionality, and adapt to changing business requirements.
8. Scalability and Security: NetSuite is designed to scale with businesses as they grow, supporting thousands of users, transactions, and subsidiaries. It incorporates advanced security features, such as data encryption, user access controls, and regular security updates, to protect sensitive business information and ensure compliance with data privacy regulations.
Overall, NetSuite's SaaS offering provides businesses with a comprehensive and flexible platform for managing their operations, improving efficiency, and driving growth in today's competitive business environment.

Corp initiatives – 
1. use salesforce as the standard CRM for all agencies
2. Implementing Workday finance
3. Workday HRMS – all employees
4. Migrate out of current agency management system – Applied Epic – Agency management System
5. Policy admin, mgmt, servicing, 
6. Cyber incident – Risk iniatives – on the edge of cyber security


