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The Challenge Facing Today's PMOs

In today's fast-moving business environment, a Project Management Office (PMO) must deliver measurable value—not just manage templates and
reports. Executive teams are asking tougher questions: What impact does the PMO actually have? How does it contribute to strategic goals?

The PMO Value Ring (PMOVR) methodology, developed by the PMO Global Alliance, provides a data-driven framework to help PMO leaders
design, assess, and evolve high-performing PMOs that demonstrably create business value.

30 15-20

Core Competencies Typically Needed

In the framework Per organization



The 30 PMO Core Competencies: A
Comprehensive Capability Model

One of the most powerful tools in the PMOVR framework is the 30 PMO Core
Competencies—a comprehensive set of leadership, technical, and business
capabilities proven to create value across organizations worldwide.

Think of these competencies as a rich "menu" of skills and behaviors that successful
PMOs can demonstrate. They represent the full spectrum of what a world-class PMO
might do—but here's the critical insight:

[J Not all 30 competencies are required for every PMO. The key is selecting
the right mix for your organization's unique context, maturity level, and
strategic priorities.
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The Purpose Behind the 30 Competencies

01 02

Define PMO Services |ldentify Required Competencies

Identify services that align with strategic goals and stakeholder needs Determine which capabilities are essential to deliver those services
effectively

03 04

Assess Current Maturity Develop Improvement Plans

Evaluate the PMQO's existing capability levels and identify performance Create targeted initiatives to strengthen performance and demonstrate

gaps value

The PMOVR approach ensures that competencies are tailored, not blindly implemented. The result is a PMO that fits your organization's context—

whether supportive, controlling, directive, or transformational.



Strategic and Business Alignment Competencies

N
Business Acumen Strategic Alignment
Understands business operations, strategy, financial drivers, and Ensures PMO initiatives and project portfolios directly support
market dynamics to make informed decisions organizational objectives and priorities

J
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Benefits Realization Management Portfolio Management
Tracks and measures tangible business value and outcomes from Balances investments and priorities across the entire portfolio of
projects and programs programs and projects

J
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Governance and Compliance Organizational Change Management
Defines structures, standards, policies, and controls for consistent, Leads change adoption initiatives and ensures stakeholder
compliant delivery readiness throughout transformations

J




Project, Program, and Delivery Management Competencies

Project Management Financial Management

Plans, executes, monitors, and controls project delivery from initiation to Manages budgets, forecasts, cost tracking, and overall project financial
closure health

Program Management Performance Measurement and KPls

Coordinates related projects to achieve strategic outcomes greater than Defines, tracks, and reports on performance metrics through comprehensive
individual efforts dashboards

Resource Management Quality Management

Optimizes workforce allocation, utilization, and capacity planning across Ensures adherence to quality standards and drives continuous improvement
initiatives initiatives

Risk and Issue Management

|dentifies, assesses, monitors, and mitigates threats to successful delivery



Leadership and People Management Competencies
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Leadership and Influence

o ©
Inspires vision, provides clear direction,
and builds engagement across teams
and stakeholder groups
. . 0]@)°)
Coaching and Mentoring r?%w

Develops people's capabilities and
promotes a growth mindset throughout
the organization

Emotional Intelligence

Demonstrates empathy, self-
awareness, social skills, and
adaptability in all interactions

Communication and
Stakeholder Engagement

Builds trust through transparent,
consistent, and tailored communication

strategies

Team Development

Fosters team cohesion, psychological
safety, and shared accountability for
outcomes
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Negotiation and Conflict
Management

Resolves competing priorities and
promotes collaboration across
organizational boundaries

Decision-Making

Makes timely, evidence-based
decisions effectively even under
uncertainty and pressure



Process, Tools, and Continuous Improvement Competencies

Methodology and Process Standardization

Establishes consistent delivery frameworks, practices, and
repeatable processes across the organization

Knowledge Management

Captures, organizes, and shares organizational project knowledge
and lessons learned

Metrics and Reporting

Provides actionable insights through data visualization, analytics,
and executive reporting

Continuous Improvement and Innovation

Drives ongoing optimization of PMO processes, tools, and service
delivery models

Change Control and Configuration Management

Manages project baselines and scope changes effectively with

proper governance

Technology and Automation

Leverages digital tools and automation to improve project delivery
and PMO efficiency




Value Creation and Customer Focus Competencies

Customer Relationship
Management

Strengthens relationships and maintains
strategic alignment with internal business
units and external clients

Service Management

Defines, maintains, and effectively

communicates a comprehensive PMO
service catalog

Value Measurement and Delivery

Quantifies PMO impact and demonstrates
clear return on investment to stakeholders

Stakeholder Satisfaction and
Feedback

Measures and continuously improves
stakeholder perceptions of PMO value
and effectiveness



Selecting What Matters Most: Context-Driven Competency Selection

While all 30 competencies are part of the comprehensive model, a PMO rarely needs to master all of them at once. In practice, organizations typically

prioritize 15 to 20 competencies based on their unique context and strategic imperatives.

PMO Mission

Strategic alignment, delivery assurance, or
portfolio optimization

Executive Expectations

Leadership's definition and perception of
PMO value

Organizational Maturity

Current capability levels and readiness for
change

Industry Environment

Regulatory requirements in healthcare,
finance, energy, etc.



Different PMO Types Require Different Competency Mixes
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Supportive PMO Controlling PMO Transformational PMO

Emphasizes collaboration, stakeholder Focuses on governance, metrics and Prioritizes innovation, change leadership,
engagement, coaching and mentoring, and reporting, compliance, and performance strategic alignment, and benefits realization
knowledge management to enable project management to ensure consistency to drive organizational change

teams

Each PMO type serves a distinct organizational purpose and requires a carefully selected competency profile that matches its mission and

stakeholder expectations.



Applying Competencies the Smart Way: Data-Driven Customization

In the PMO Value Ring's Step 2 — Define PMO Functions and Competencies, leaders use a

weighted selection process to determine which competencies drive the most value for their specific
PMO type and organizational context.

This approach moves beyond generic best practices to create a customized competency profile. For
example, if your PMQO's top service is "Portfolio Prioritization," then strategic alignment and benefits
realization become high-priority competencies, while configuration management may rank lower on

your priority list.

The methodology encourages data-driven customization—choosing the optimal mix of
competencies rather than applying all 30 indiscriminately or following a one-size-fits-all template.

[J Pro Tip: Regularly reassess your competency priorities as your organization matures and strategic needs evolve. What matters most today
may shift as you demonstrate value and expand your PMQ's scope.



The Path to a Value-Driven PMO

Assess Your Current State Define Your Target Services Select Priority Competencies
Honestly evaluate your PMQO's existing Clarify which services will deliver the most Choose the 15-20 competencies essential
capabilities and identify critical gaps value to your organization for delivering those services

Build Capability Systematically Demonstrate and Communicate Value

Develop targeted improvement plans and track progress over time Measure outcomes and continuously share your PMQ's business

impact



Key Takeaway: Design Your PMO for Maximum Value
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The PMO Value Ring doesn't prescribe a one-size-fits-all competency model. Instead, it empowers
you to design a value-driven PMO built on the right capabilities for your organization's strategy,
culture, and maturity level.

The goal isn't to check all 30 boxes—it's to select the competencies that truly drive outcomes, build
credibility, and elevate your PMO's business value.

By applying the PMOVR methodology systematically, you transform your PMO from a cost center into
a strategic partner that demonstrably contributes to organizational success.

Ready to assess your PMO's competencies? Connect with the PMO Global Alliance to learn how
the PMO Value Ring can help you build a high-performing, value-driven PMO.
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