Kimberly Wiethoff, MBA, PMP, PMI-ACP
Houston, Texas | (817) 233-3473 | kimberlywiethoff@gmail.com | www.linkedin.com/in/kimberlywiethoff

Technical Program Manager | AI Strategy | Enterprise Transformation | Agile & PMO Leadership
Senior technical program manager with 12+ years leading $5M–$10M enterprise technology portfolios across healthcare, finance, IT, and energy. Translate complex AI, data, and cloud initiatives into executive decision-ready strategy, governance, and predictive delivery models. Trusted advisor to executives on portfolio prioritization and enterprise transformation, known for building and scaling high-performing global teams.
Key Accomplishments
· Advised 5 enterprise clients on AI transformation and IT governance across $5M–$10M technology portfolios, with 98% on-time delivery and 95% budget adherence.
· Directed an FDA cybersecurity and compliance program across 8 cross-functional teams, strengthening threat modeling and accelerating regulatory readiness.
· Scaled Agile delivery across a 15-team global release train, cutting delivery-consistency variance by 30% through standardized executive dashboards.
· Drove AI-powered portfolio reporting and forecasting adopted across Agile, Hybrid, and SAFe delivery models, lifting delivery performance 20–30%.
Experience
Senior Technical Program Manager – Innovantage Technologies (W2, Client-Staffed) | Mar 2022 – Present
Advise 5 enterprise clients—Fluor, Johnson Controls, Vontier, Natera, and Stratevora—on AI transformation, IT governance, and decision intelligence across $5M–$10M technology portfolios.
· Manage up to 4 concurrent IT projects at Fluor across application development, infrastructure, QA, security, and business operations.
· Led development of an AI-enabled Revenue Cycle Management platform at Stratevora spanning claims, eligibility, and payment workflows, embedding predictive analytics and automation.
· Directed Natera's FDA cybersecurity program, applying AI-supported risk analysis and threat modeling to reach full compliance ahead of schedule.
· Resolved 85% of critical blockers within 10 business days on a $5M+ portfolio at Vontier, coordinating cross-functional teams and vendors.  
· Cut cycle time 20% and lifted SLA performance 15% by introducing predictive delivery metrics and executive reporting across 5 workstreams.
Senior IT Project Manager - Larsen and Toubro Infotech | Nov 2019 – Mar 2022
Managed hybrid Agile/Waterfall delivery across 3 enterprise clients—Dexcom, Citi, and Chevron—supporting regulated mobile, cloud, and digital-transformation programs valued at more than $5M.
· Directed Dexcom's mobile testing program, embedding QA standards that cut defect leakage and accelerated release readiness by 20%.
· Led Chevron's digital transformation programs, applying Lean/DMAIC practices to raise delivery velocity 15% and reduce cycle times, while giving executives data-driven risk insights.
· Applied root-cause analysis to recurring delivery risks across the client portfolio, eliminating 5 systemic issues and cutting repeat incidents.
· Partnered with executive leadership to prioritize 6 workstreams within a $5M+ portfolio spanning 5 concurrent projects, aligning capacity with strategic objectives and improving resource utilization 10%.
Owner / General Manager – Plantation on the Bay – Baytown, TX | Jun 2017 – Nov 2019 
Founded and operated a full-service event venue with full P&L ownership, managing ~20 weddings and events annually from booking through execution.
· Owned the complete client and vendor lifecycle, contract negotiation, budget planning, and coordination across caterers, florists, photographers, and 50+ vendors, to deliver fixed-date events on time and within budget.
· Built and led a 5-person team of staff and seasonal contractors, applying scheduling, risk management, and stakeholder communication practices carried over from enterprise program management.
IT Development Manager - Health Axis | Mar 2017 – Jun 2017
Led a medical and dental claims Scrum team, introducing Agile coaching, CI/CD, and automated testing in Azure DevOps to reduce sprint cycle time by 20% and improve delivery predictability.
Senior Project Manager SAFe - HCL America | Jun 2016 – Feb 2017
Led an Agile Release Train of 15 global Scrum teams, standardizing Agile ceremonies and Power BI dashboards to improve delivery consistency by 30%.
· Streamlined ITIL-based communication and change management in ServiceNow, reducing delays in approvals and milestone alignment.
· Delivered executive reporting, improving leadership visibility into a 15-team global delivery effort.
Director of Application Development - Multiplan | Aug 2014 – Aug 2015
Spearheaded strategic technology initiatives to accelerate project timelines and optimize $5M+ in technology investments, driving Agile excellence across enterprise application development.
· Delivered a pre-production cloud testing environment a month early, cutting costs 15% and accelerating product validation.
· Led an Agile transformation that expanded delivery capacity from 3 to 6 Scrum teams and increased throughput 30%, strengthening cross-team governance.
Education
Post Graduate Program in AI and ML: Business Applications | UT Austin McCombs Business 
Executive MBA, Executive Business Management | Texas A&M, Commerce, Texas, Beta Gamma Sigma Honors
BBA, Accounting | BBA, Information Systems Business Analysis | Texas A&M, College Station, Texas
Program & Portfolio Management
Project/Program Management, Enterprise Program Management, Portfolio Management, Agile Software Development, Digital Transformation, Governance & Compliance, Risk Management (RAID), Change Management, Executive Communication & Reporting, Sprint Planning & Backlog Management, Program Governance & Dependency Management, Release Planning, Delivery Metrics Reporting, Business Process Improvement, Business Case Development & ROI Evaluation
AI & Digital Transformation
AI Strategy & Enterprise Transformation, AI Program Leadership & Governance, Generative AI & Automation Use Case Development, Predictive Analytics & Decision Intelligence, AI Risk & Ethical Governance, AI-Driven Portfolio Reporting & Adoption Measurement, Cloud AI Platforms (Azure, AWS, GCP)
Methodologies
Agile, Scrum, SAFe, Hybrid Agile/Waterfall, Lean/DMAIC, ITIL
Tools & Platforms
MS Project, Microsoft Visio, Azure DevOps (TFS), Power BI, ServiceNow, SharePoint, Jira, Confluence, MS Excel, MS PowerPoint, Python, Google Gemini, Microsoft Copilot, ChatGPT Enterprise, Claude, Google Colab
Certifications
PMP, PMI-ACP, CSM, Certified Agile Coach (CAC), ITIL v3 & v4 Foundation Certification, Certified SAFe 4 Agilist (CSA), CSF, SPOC, Six Sigma Black Belt, Green Belt, and Yellow Belt, Scrum for Operations and DevOps
Thought Leadership
Blog Author: Managing Projects the Agile Way
Speaker: PMI Houston Conference & Chapter Events
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