Top 10 Soft Skills That Set Great Project Managers Apart Related Reads and Resources

🔗 Related Reads
1. The Soft Skills That Set Great Project Managers Apart – ProjectManagers.net
Explores key interpersonal traits like empathy, active listening, and emotional regulation that distinguish high-performing PMs.
2. 11 Essential Soft Skills for Project Managers – Indeed Career Guide
Provides an accessible list of must-have soft skills and how they apply in real-world project scenarios.
3. The Top 5 Most Valuable Soft Skills for Project Managers – ILX Group
Highlights critical competencies like adaptability, communication, and leadership presence that contribute to project success.
4. Leadership Skills in Project Management – PMI Blog
A deeper dive into how soft skills enable better team performance and stakeholder management.
5. Emotional Intelligence in Project Management – Wrike Blog
Focuses specifically on EQ and how it empowers PMs to lead through stress, conflict, and change.

📚 Recommended Books & Resources
1. Emotional Intelligence for Project Managers by Anthony Mersino
📘 A highly recommended read that teaches PMs how to lead with empathy, build trust, and manage team dynamics effectively.
View on Amazon
2. Soft Skills for the Agile Professional by James A. Smith & Tanya J. Smith
📘 Focuses on Agile contexts, emphasizing communication, leadership, and collaboration for Scrum Masters and Agile PMs.
3. The Socially Intelligent Project Manager by Kim Wasson
📘 Practical tips for dealing with human behavior in projects, from handling resistance to building team morale.
Available from Tertulia
4. PMI Talent Triangle
🎓 PMI’s framework includes Power Skills—formerly soft skills—as a core area for professional development alongside technical and strategic business management.
5. LinkedIn Learning – Developing Soft Skills for Project Managers
📺 A curated learning path focused on communication, influence, conflict resolution, and team leadership.

