Project Director Candidate Scorecard
Here’s a clean and structured Candidate Scorecard you can use when interviewing candidates for a Project Director position. You can easily adapt this into a digital form, Excel sheet, or printed handout.
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⭐ Rating Scale
1 = Poor / Major Gaps
2 = Below Average / Limited Experience
3 = Meets Expectations
4 = Strong / Above Average
5 = Outstanding / Exceeds Expectations
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Evaluation Category
Leadership & People
Management
Strategic Thinking

Project & Program
Management Experience
Stakeholder Management &
Communication

Risk &Issue Management

Vendor & Contract
Management

Change & Scope
Management

Project Methodologies
Problem Solving & Decision
Making

Cultural & Organizational Fit

‘Overall Communication Skills

Overall Impression &
Recommendation

Rating
Assessment Criteria as)
Demonstrates ability to lead, motivate, and

develop cross-functional teams

Experience in contributing to or leading
strategic project planning and execution

Proven experience managing large, complex
projects or programs

Effectvely engages, manages, and
‘communicates with stakeholders at alllevels

Demonstrates strong risk identification,
escalation, and resolution skills

Ability to manage conflct and build consensus

Familiarity with regulatory, audit, and
governance structures

Experience managing project portfolios and
resource capacity planning

Experience working with third-party vendors,
negoltiating contracts, and managing SLAS

Ability to manage scope changes and shifting
priorities effectively

Familiarity with Waterfall, Agile, Hybrid
‘methodologies, and appropriate tool usage

Ability to make sound dedisions under pressure.

Alignment with company values, leadership
style, and team dynamics

Clarity, professionalism, and confidence in
responses

Final assessment of st ity for the Project
Director role.

Notes /
Comments




