Beyond Velocity The Agile Metrics That Actually Drive Success Related Reads and Resources
🔗 Related Reads
· Top 10 Agile Metrics for Managing Scrum-Based Software Development Projects
A comprehensive guide outlining essential Agile metrics like cycle time, team happiness, and sprint goal success rate.
· Agile KPIs vs. Traditional Project KPIs: What You Need to Know
Explains how Agile metrics differ from traditional KPIs and how to align them with iterative delivery models.
· Common KPI Mistakes in Project Management—and How to Avoid Them
Highlights frequent misuses of metrics and how to select KPIs that reflect true project performance and value.
· Measuring Agile Success – Atlassian Blog
Covers velocity, lead time, burndown charts, and other common metrics, offering visualizations and practical use cases.
· 12 Agile Metrics to Boost Your Development Process – ClickUp Blog
Offers both quantitative and qualitative Agile metrics, with an emphasis on tracking team health and delivery speed.
 
📚 Recommended Resources
1. 📘 Actionable Agile Metrics for Predictability by Daniel S. Vacanti
A highly regarded resource on flow-based metrics like cycle time, throughput, and WIP limits—ideal for Scrum and Kanban teams.
View on Amazon
2. 📘 Agile Estimating and Planning by Mike Cohn
A foundational book covering Agile estimation, planning, and how metrics tie into forecasting and team velocity.
View on Amazon
3. 📘 The Lean Startup by Eric Ries
Focuses on measuring what matters in product delivery and innovation—relevant for PMs aligning Agile teams with business impact.
View on Amazon
4. 🎓 Agile Analytics – LinkedIn Learning
A video course that teaches how to collect, interpret, and act on Agile metrics to drive team and project performance.
5. 📄 SAFe Metrics Overview
Provides a metrics framework tailored to scaled Agile environments, including PI predictability, flow efficiency, and business value delivered.
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