PMP Domain Key Actions, Memory Hooks, and Exam Clues
By Kimberly Wiethoff, MBA, PMP, PMI-ACP
⭐ PMP DOMAIN I — PEOPLE (One-Page Summary Sheet)
Focus: Leadership, team performance, stakeholder engagement, conflict resolution, and building high-performing teams.

🔹 1. Build a High-Performing Team
Key Actions
· Define team ground rules
· Establish team charter (roles, norms, communication)
· Assign roles based on strengths/skills
· Onboard and integrate team members
· Provide training and coaching
Memory Hooks
· Charter before challenges
· Right people → right roles
· Foundation first, performance second

🔹 2. Lead the Team
Key Actions
· Demonstrate servant leadership
· Facilitate collaboration and trust
· Use emotional intelligence (EI)
· Adapt leadership style to team maturity
· Encourage accountability
Leadership Styles to Know
· Directive — crises or low maturity
· Servant — Agile/empowered teams
· Transformational — strategic vision
Memory Hooks
· Lead people, manage work
· Empower → don’t micromanage

🔹 3. Support Team Performance
Key Actions
· Monitor performance
· Give constructive feedback
· Remove roadblocks
· Celebrate wins
· Use metrics for improvement (not punishment)
Memory Hooks
· Coach > Criticize
· Support enables performance

🔹 4. Empower Team Members & Stakeholders
Key Actions
· Delegate decision-making
· Encourage ownership
· Provide autonomy within boundaries
Memory Hooks
· Empower early
· Authority paired with accountability

🔹 5. Ensure Team Members Are Trained
Key Actions
· Assess skill gaps
· Provide targeted training
· Support ongoing professional development
Memory Hook
· Training fixes performance problems

🔹 6. Build a Team
Key Actions
· Use Tuckman stages: Form–Storm–Norm–Perform
· Foster collaboration
· Resolve early conflicts
Memory Hook
· Storming is normal — manage it

🔹 7. Address & Remove Impediments
Key Actions
· Identify blockers early
· Escalate when necessary
· Track impediments transparently
Memory Hook
· PM removes barriers, not adds them

🔹 8. Negotiate Project Agreements
Key Actions
· Define success criteria
· Set mutual expectations
· Build alignment and shared ownership
Memory Hook
· Agreement reduces conflict

🔹 9. Manage Conflict
Key Actions
· Identify source (task, relationship, process)
· Choose resolution method:
· Collaborate (win-win) – best PMI answer
· Compromise
· Smooth
· Force
· Withdraw
Memory Hooks
· Collaborate = PMI’s favorite
· Force only in emergencies

🔹 10. Collaborate With Stakeholders
Key Actions
· Assess stakeholder influence, interest, attitude
· Plan engagement strategies
· Communicate based on needs and preferences
Memory Hook
· Engage early, engage often

🔹 11. Build Shared Understanding
Key Actions
· Use facilitation
· Document assumptions
· Clarify requirements
· Confirm understanding regularly
Memory Hook
· Assume nothing — verify everything

🔹 12. Engage & Support Virtual Teams
Key Actions
· Use collaboration tools
· Clarify communication norms
· Adjust for time zones
· Increase transparency
Memory Hook
· Over-communicate with virtual teams

🔹 13. Define Team Ground Rules
Key Actions
· Co-create rules with team
· Document norms in team charter
· Reinforce consistently
Memory Hook
· Co-created rules = higher buy-in

🔹 14. Mentor Stakeholders & Team Members
Key Actions
· Provide guidance
· Share experience
· Develop future leaders
Memory Hook
· Mentor = develop capability

🔹 15. Promote Team Performance Through Stakeholder Engagement
Key Actions
· Balance stakeholder needs
· Protect team focus
· Use data to resolve misalignment
Memory Hook
· PM = bridge between team & stakeholders

🧠 Domain I Exam Tips (High-Value Clues)
· When in doubt → Collaborate, coach, facilitate
· PM should empower, not command
· Look for team charter, ground rules, and clear communication clues
· Conflict? → Handle early and collaborate
· Virtual team? → Increase structure & communication
· Stakeholder issues? → Analyze → communicate → align
· Leadership style? → Servant leadership for Agile


⭐ PMP DOMAIN II — PROCESS (One-Page Summary Sheet)
Focus: Change control, planning, scope, schedule, cost, quality, risk, procurement, and tailoring.

🔶 1. INTEGRATED CHANGE CONTROL
What to do FIRST when change appears:
· Perform impact analysis → scope, cost, schedule, quality, risk, benefits
· Document the change
· Submit to Change Control Board (CCB)
· Update baselines and plans after approval
· Communicate approved changes to stakeholders
Memory Hooks:
· Change → Analyze → CCB → Update → Communicate
· Unapproved = STOP
· Even sponsor must follow process

🔶 2. SCOPE MANAGEMENT
Key Actions:
· Collect & clarify requirements (no ambiguity)
· Create WBS → deliverable-based, not task-based
· Validate scope with customer
· Control scope → prevent scope creep
Memory Hooks:
· No clarity = no baseline
· WBS = deliverables, not activities
· Scope creep → Stop + Change Control

🔶 3. SCHEDULE MANAGEMENT
Key Actions:
· Define activities
· Sequence them (dependencies)
· Estimate durations
· Build schedule with critical path
· Control schedule
Memory Hooks:
· Critical path = only path that matters
· SPI < 1 → behind schedule
· Fast-track = parallel; Crash = add resources

🔶 4. COST MANAGEMENT
Key Actions:
· Estimate costs (3-point estimating recommended)
· Determine budget
· Monitor cost with EVM (CPI, CV, EAC)
· Forecast adjustments as needed
Memory Hooks:
· CPI < 1 = over budget
· EAC = new forecast
· Variance? → Analyze first → then act

🔶 5. QUALITY MANAGEMENT
Key Actions:
· Define quality standards and metrics
· Implement Quality Assurance (process-focused)
· Control Quality (product-focused)
· Use continuous improvement
Memory Hooks:
· QA = prevent; QC = inspect
· Late defects = bad process, not bad team
· Fix cause, not symptoms

🔶 6. RESOURCE MANAGEMENT
Key Actions:
· Estimate resources
· Acquire team/resources
· Develop team
· Manage team conflicts and performance
· Control resource usage
Memory Hooks:
· Right people → right roles
· Conflict? → Collaborate first
· Resource shortages = risk + replan

🔶 7. COMMUNICATIONS MANAGEMENT
Key Actions:
· Determine communication needs & preferences
· Tailor communication (format, detail, frequency)
· Distribute information effectively
· Monitor engagement
Memory Hooks:
· Tailor everything
· Confusion → simplify message
· Stakeholder bypassing PM → reset boundaries

🔶 8. RISK MANAGEMENT
Key Actions:
· Identify risks
· Perform qualitative + quantitative analysis
· Plan responses
· Implement responses
· Monitor continuously
Memory Hooks:
· New risk → register + assess + plan
· Trigger hit = execute response
· Risk mgmt is iterative, not one-time

🔶 9. PROCUREMENT MANAGEMENT
Key Actions:
· Make-or-buy analysis
· Create procurement documents
· Select sellers
· Manage procurement (contract compliance)
· Close procurements
Memory Hooks:
· Contract changes = formal process only
· Vendor failure → use contract escalation
· Acceptance criteria must be documented

🔶 10. STAKEHOLDER ENGAGEMENT
Key Actions:
· Identify stakeholders
· Analyze their power/interest/attitude
· Develop engagement strategy
· Monitor & adjust engagement
Memory Hooks:
· Engage early, often, intentionally
· Low engagement → outreach, not avoidance
· Stakeholder conflict → align with charter/goals

🔶 11. TAILORING & GOVERNANCE
Key Actions:
· Tailor methodology to project size, complexity, and risk
· Use organizational governance structures
· Maintain integration across all subsidiary plans
Memory Hooks:
· Fit the process to the project
· Governance = who decides what, when
· Integrated plan = no silos

🔶 12. PERFORMANCE MEASUREMENT & REPORTING
Key Actions:
· Track KPIs, EVM metrics, forecasts
· Prepare dashboards
· Provide decision-ready information
Memory Hooks:
· Report for decisions, not decoration
· Executives want high-level, not detail
· Update forecasts when conditions change

🔶 13. PROJECT CLOSURE
Key Actions:
· Verify deliverables acceptance
· Close contracts
· Archive documents
· Capture & share lessons learned
· Release resources
Memory Hooks:
· Never ghost a project — close formally
· Lessons learned = during + end
· Closure includes contracts AND documentation

🧠 DOMAIN II EXAM CLUES — WHAT PMI ALWAYS WANTS
· Before acting → analyze
· Before approving → impact assess
· Before escalating → check authority
· When in doubt → refer to plan
· When unclear → clarify first
· When something goes wrong → root cause
· When environment shifts → update forecasts
· Quality issues → fix process + prevention
· New risks → identify → assess → respond
· Changes → impact → CCB → baseline → communicate

⭐ PMP DOMAIN III — BUSINESS ENVIRONMENT (One-Page Summary Sheet)
Focus: Compliance, business case, benefits, strategy alignment, external influences, organizational change, sustainability.

🔶 1. COMPLIANCE (Legal, Regulatory, Safety, Standards)
Key Actions:
· Identify relevant laws, regulations, industry standards
· Incorporate compliance requirements into scope, schedule, cost, and quality plans
· Conduct audits and inspections
· Respond to compliance findings with corrective + preventive actions
· Maintain required records and documentation
· Ensure vendor/contract compliance
Memory Hooks:
· Compliance = mandatory, not optional
· Safety/legal concerns override schedule/cost
· Audit findings → Correct + Prevent
· Compliance must be documented, not assumed

🔶 2. BUSINESS CASE MANAGEMENT
Key Actions:
· Understand the “why” behind the project
· Validate business case throughout the project lifecycle
· Reassess business justification when assumptions change
· Recommend continuation, modification, or termination based on updated value
· Ensure alignment of deliverables to intended outcomes
Memory Hooks:
· Business case is a “living document”
· If the why changes, the plan must change
· No value = no project

🔶 3. BENEFITS MANAGEMENT
Key Actions:
· Develop benefits management plan & benefits register
· Track benefit realization against forecasts
· Ensure operational readiness for benefits transition
· Monitor adoption and usage of outputs
· Adjust transition and change management as needed
· Report progress to governance
Memory Hooks:
· Outputs ≠ outcomes
· Adoption drives benefits
· Benefits delayed? Update forecast + stakeholders
· Benefits belong to operations after transition

🔶 4. STRATEGIC ALIGNMENT
Key Actions:
· Understand organizational strategy, portfolio, and program context
· Align project objectives to strategic goals
· Revalidate alignment when organizational priorities shift
· Recommend changes when project no longer fits strategic direction
· Communicate strategic impact of changes
Memory Hooks:
· Strategy → alignment → delivery
· If strategy changes, re-check alignment
· Project must support the portfolio, not vice versa

🔶 5. ORGANIZATIONAL CHANGE MANAGEMENT
Key Actions:
· Identify organizational impacts of the project
· Analyze readiness and resistance
· Develop training, communication, and transition plans
· Engage impacted business units
· Support adoption and change reinforcement
· Monitor effectiveness of change management activities
Memory Hooks:
· Resistance → communication + involvement
· No change management = no benefits realized
· People impact is as important as technical impact

🔶 6. EXTERNAL ENVIRONMENT (Market, Economy, Technology)
Key Actions:
· Monitor external factors (competitors, supply chain, regulations, economy)
· Assess impact of changes on schedule, costs, risks, benefits
· Update forecasts and plans accordingly
· Communicate impacts to governance
· Adapt procurement, risk, and resource strategies
Memory Hooks:
· External shocks = re-plan, reforecast
· Market shift → revisit value
· Technology changes may require redesign

🔶 7. SUSTAINABILITY & ESG (Environmental, Social, Governance)
Key Actions:
· Understand ESG or sustainability constraints
· Integrate environmental, safety, and social requirements into the plan
· Ensure supplier/vendor compliance with ESG expectations
· Monitor environmental impact metrics
· Align deliverables with sustainability goals
Memory Hooks:
· Sustainability is now a project constraint
· ESG influences design, procurement, and reporting
· Reputation risk is real risk

🔶 8. GOVERNANCE & CONTROL FRAMEWORKS
Key Actions:
· Follow organizational governance requirements
· Use escalation paths, decision authorities, and approval structures
· Ensure reporting meets governance standards
· Support audits, stage gates, and compliance checks
· Provide evidence-based recommendations
· Maintain transparency with leadership
Memory Hooks:
· Governance = who decides what / when
· Escalate only when outside your authority
· Gate reviews test business viability

🔶 9. TRANSITION TO OPERATIONS
Key Actions:
· Ensure documentation, training, and support readiness
· Coordinate with operations for handoff
· Verify acceptance criteria and transition criteria
· Ensure smooth operational integration
· Confirm benefit realization metrics with operations
Memory Hooks:
· Transition = handover + adoption
· Benefits “live” in operations, not the project
· Incomplete transition → missed benefits

🧠 DOMAIN III EXAM CLUES — “WHAT PMI WANTS MOST”
· Compliance always comes first
· Never bypass mandatory steps for schedule or cost
· Business case must stay valid throughout
· Strategy changes → reassess alignment
· Benefits ≠ output; focus on outcomes and adoption
· Organizational change management is critical
· External factors require reforecast + governance communication
· ESG / sustainability constraints must be respected
· Corrective + preventive actions (not just fix the product)
· If justification is gone → recommend change/terminate

⭐ PMP AGILE / HYBRID (One-Page Summary Sheet)
Focus: Agile mindset, servant leadership, backlog management, ceremonies, cross-functional teams, adaptive planning, value delivery, and hybrid approaches.

🔶 1. AGILE MINDSET & PRINCIPLES
Key Actions:
· Deliver value early and continuously
· Welcome changing requirements (even late)
· Empower self-organizing teams
· Maintain sustainable pace
· Promote transparency, inspection, and adaptation
· Focus on customer collaboration over contract negotiation
Memory Hooks:
· Value early → value often
· Transparent → inspect → adapt
· Teams decide how; PM/PO decides what/why

🔶 2. SERVANT LEADERSHIP
Key Actions:
· Remove impediments
· Facilitate collaboration
· Coach the team
· Promote psychological safety
· Protect team from external disruptions
· Support self-organization
Memory Hooks:
· Servant leader = shield + coach + facilitator
· Solve blockers, don’t assign tasks
· Team owns process; leader supports

🔶 3. AGILE TEAMS & ROLES
Key Actions:
· Cross-functional team delivers increments
· Product Owner prioritizes backlog
· Scrum Master / Agile Lead removes impediments
· Team pulls work, self-organizes
· Collaboration over silos
Memory Hooks:
· PO = value; SM = flow; Team = delivery
· Self-organizing → no command/control
· Cross-functional teams reduce dependencies

🔶 4. BACKLOG MANAGEMENT & PRIORITIZATION
Key Actions:
· Maintain prioritized Product Backlog
· Use relative estimation (story points)
· Refine backlog continuously
· Split large stories into small increments
· Accept change easily (within backlog)
Memory Hooks:
· Backlog is always changing
· PO sets priority; team estimates
· Stories must be small, testable, valuable

🔶 5. ITERATIVE & INCREMENTAL DELIVERY
Key Actions:
· Timeboxed sprints/iterations
· Deliver working product early
· Use increments to minimize risk
· Sprint review = demo value
· Sprint retrospective = improve process
Memory Hooks:
· Working product > documentation
· Sprint = fixed timebox, protected from scope change
· Retrospective = main improvement engine

🔶 6. ADAPTIVE PLANNING & CHANGE MANAGEMENT
Key Actions:
· Use rolling-wave planning
· Adjust direction based on feedback
· Allow backlog changes at any time
· Avoid detailed long-term planning
Memory Hooks:
· Plan just enough, just in time
· Responding to change > following a plan
· Change OK in backlog; NOT OK mid-sprint

🔶 7. AGILE METRICS & FLOW
Key Actions:
· Use burndown/burnup charts
· Limit WIP
· Measure throughput, cycle time
· Highlight bottlenecks
· Use visible information radiators
Memory Hooks:
· Limit WIP to increase flow
· Cycle time = speed indicator
· Board shows reality → not status reports

🔶 8. VALUE DELIVERY & CUSTOMER ENGAGEMENT
Key Actions:
· Engage customer frequently
· Use feedback to reprioritize
· Validate assumptions early
· Build product increments
· Adjust scope to maximize ROI
Memory Hooks:
· Customer in the loop
· Value > scope
· Build → test → validate → adjust

🔶 9. RISK MANAGEMENT IN AGILE
Key Actions:
· Reduce risk through short cycles
· Frequent increments reveal issues early
· Continuous integration & testing
· Prioritize high-risk items first
Memory Hooks:
· Short cycles = less risk
· Early demos expose issues
· Attack risk early in backlog

🔶 10. HYBRID APPROACH (Predictive + Agile)
When to use Hybrid:
· Part of the work is well-known (predictive)
· Part is uncertain or evolving (Agile)
· Regulatory/compliance work must follow predictive processes
· Customer expects iterative demos but fixed constraints
· Integrations or hardware require predictive sequencing
Memory Hooks:
· Known → Predictive; Unknown → Agile
· Compliance = predictive; Innovation = agile
· Hybrid = structure + flexibility

🔶 11. HYBRID EXECUTION MODELS
Common Hybrid Patterns:
· Predictive planning + Agile delivery
· Water-Scrum-Fall
· Predictive milestones + Agile increments
· Sequential compliance + continuous value delivery
Memory Hooks:
· Hybrid blends planning stability + delivery agility
· Use predictive for dependencies and external approvals

🔶 12. AGILE/LEAN TOOLS
Key Tools:
· Scrum boards (Sprint Backlog)
· Kanban boards (Flow/WIP control)
· User Stories (INVEST)
· Epics → Features → Stories
· Velocity & burndown/burnup
· Definition of Ready (DoR)
· Definition of Done (DoD)
Memory Hooks:
· DoR = start criteria
· DoD = completion criteria
· Stories must be INVEST: Independent, Negotiable, Valuable, Estimable, Small, Testable

🧠 AGILE/HYBRID EXAM CLUES — WHAT PMI ALWAYS WANTS
· Empower the team (do NOT micromanage)
· Protect the sprint timebox (no mid-sprint scope changes)
· PO prioritizes; team estimates
· Use facilitation for conflict (not escalation)
· Deliver value early & often
· Change = opportunity (in Agile)
· Hybrid = predictive controls + Agile delivery
· Agile PM/Scrum Master removes impediments
· Transparency and continuous communication
· Always choose customer collaboration over rigid contracts
· Fail fast → learn → adapt

